AGENDA COVER MEMO

AGENDA DATE: May 24, 2006
TO: Board of County Commissioners

DEPARTMENT: Sheriff's Office

PRESENTED BY:  Jackie Mikalonis, Management Analyst Sredon”
Tom Tumer, Captain

AGENDA TITLE:  ORDER/ IN THE MATTER OF APPLYING FOR
A FEDERAL U.S. DEPARTMENT OF JUSTICE, COMMUNITY
ORIENTED POLICING SERVICES (COPS) GRANT IN THE
AMOUNT OF $197,446 FOR THIRTY-SIX MONTHS TO
PURCHASE IN-CAR VIDEO CAMERA SYSTEMS FOR PATROL
AND TRAFFIC SAFETY VEHICLES (DEPARTMENT OF PUBLIC-
SAFETY)

l. - MOTION

Order/ In the Matter of Applying for a Federal U.S. Department of
Justice, Community Oriented Policing, Grant in the Amount of $197,446 for Thirty-
six Months To- Purchase In-Car Video Camera Systems For Patrol and Traffic
Safety Vehicles

. ISSUE OR PROBLEM

The Federal U.S. Department of Justice, Community Oriented Policing Services
(COPS) has selected Lane County to participate in the 2006 Technology Initiative-
grant program. In accordance with the Science, State, Justice, Commerce, and
Related Agencies Appropriations Act, 2006, the L.ane County Sheriff's Office has
been provided $197,446 in funding for technology. The funding must be applied for
and the application successfully submitted in order to receive the funds. The Lane
County Sheriff's Office is seeking approval of the Board of Commissioners for Lane
County to apply for and receive these grant funds.

The program will provide digital in-car video recording systems in Sheriff's Office
patrol and traffic safety fleet, which will store video files both on a server and other
medium in a way that allows deputies, supervisors, and prosecutors to
conveniently review files maintained in a database.



1. Successful purchase and implementation of the in-car camera system

The grant application is ready to be submitted to The U.S. Department of
Justice. The item was placed on the May 24 agenda in order to gain approval
prior to the submission deadline of May 31, 2006. A copy of the grant proposal
is attached.

The Sheriff's Office hopes to equip 20-22 vehicles with in-car camera systems
with this grant.

- Strategic Plan priorities in Lane County are guided by the relative severity and
immediacy of the threat to life and health safety and/or the effectives of long term
or future deterrent to threats. Lane County has placed as its highest priority
public health and safety services with a strategic eye towards prevention
services. The meaning in these priorities and the analysis of the current situation
is the need for Lane County to adapt what few resources we have remaining to
the long-term reality of tighter budgets and limited opportunities. One solution to
apply to remaining services is innovation in technology.

To promote continuous quality improvement and by allocating resources
strategically, the Sheriff's Office will provide digital video in-car cameras in patrol
and traffic safety cars. We believe this will help enhance our ability to fight crime,
while providing our deputies with a tool to improve safety, training, and reduce
costs through efficiencies.

By implementing an in-car camera system, we will be adding to the continuum of
services based on proven best practices that promote community safety and
crime prevention.

Attached for your reference is an article from The Police Chief on the value and
impact of the in-car camera. A 2002 study by the International Association of

Chiefs of Police found the single greatest value of the in-car camera is the
positive impact that is has on officer safety.

The information required by the Board of County Commissioners prior to approval
of grant applications and receipt of grant funds is provided below.

1.  What is the match requirement, if any, and how is that to be covered for
the duration of the grant?

There is no match requirement.

2. Wil the grant require expenditures for Material and Services or capital
not fully paid for by the grant?

None is expected at this time.



N/A
8. Are there unique or unusual conditions that trigger additional county
work effort, or liability, i.e., maintenance of effort requirements or
supplanting prohibitions or indemnity obligations?
No.
9. s this a grant funded computer/software applications project?
Yes. The Board agenda packet has been submitted to the

Information Services Department for review to ensure compatibility
with existing county systems and development tools.

B. Alternatives/Options

1. To accept the motion, adopt the order and approve the grant application.

2. Not to accept the motion. This will result in the loss of opportunity to
continue to purchase in-car video camera systems.

C. Recommendation

To approve number one above.

D. Timin
-May 31, 2006 — Grant application due
IV. IMPLEMENTATION

Upon action by the Board, the grant application will be submitted and forwarded to
U.S. Department of Justice, Community Oriented Policing Services

V. ATTACHMENTS
Board Order

Draft 2006 COPS Technology Initiative Grant Application
Police Chief April 2006 — The In-Car Camera: Value and mpact



THE BOARD OF COUNTY COMMISSIONERS, LANE COUNTY, OREGON
ORDER: } IN THE MATTER OF APPLYING FOR A FEDERAL U.S.
) DEPARTMENT OF JUSTICE, COMMUNITY ORIENTED
) POLICING SERVICES (COPS) GRANT IN THE AMOUNT OF
) $197,446 FOR THIRTY-SIX MONTHS TO PURCHASE IN-CAR
) VIDEO CAMERA SYSTEMS FOR PATROL AND TRAFFIC
) SAFETY VEHICLES (DEPARTMENT OF PUBLIC SAFETY)

)

WHEREAS, the U.S. Department of Justice, Community Oriented Policing
Services (COPS) has selected the Lane County Sheriff's Office to participate in the
2006 Technology Initiative grant program; and

WHEREAS Strategic Plan priorities in Lane County are guided by the relative
severity and immediacy of the threat to life and health safety and/or the effects of long
term or future deterrent to threats; and

WHEREAS, the grant will offer an opportunity for expanding technical resources
to improve public safety and efficiency;

NOW THEREFORE IT IS HEREBY ORDERED that Lane County shall apply for
a Federal U.S. Department of Justice, Community Oriented Policing Services grant in
the amount of $197,446 for thirty-six months to purchase in-car video camera systems
for patrol and traffic safety vehicles; and

FURTHER ORDERED that the county administrator be delegated authority to
execute grant documents in the amount of $197,446 for the thirty-six month period of
the grant,

DATED this 24" day of May, 2006.

Bill Dwyer, Chair
Lane County Board Of Commissioners



Executive Summary

Agency Name: Lane County Sheriff’s Office
State: Oregon
Point of Contact Name: Jacqlyn Mikalonis

Point of Contact Phone Number: 541-682-4115
Award Amount: $197,446

The Lane County Sheriff’s Office mission is to make Lane County a safer place to live by
protecting lives and property, while maintaining the dignity of all people. With
approximately 242 swormn deputy sheriffs — 80 in police and 158 in corrections) and 145
civilian employees, the Lane County Sheriff’s Office (LCSO) provides law enforcément
as well as adult corrections and custody services for Oregon’s Lane County. The
jursdiction covers more than 4,600 square miles.

Lane County is facing an increasing challenge in meeting the sharply rising demand for
basic public services. Despite its critical importance, law enforcement is no exception.
Lane County’s crime rate is higher than 75% of U.S. communities its size and type. Each
day 11 adult offenders are released from jail early, due to capacity and only 2-3 deputies
are on patrol answering calls for service in a county the size of the state of Connecticut.
The service area includes rural, less densely populated areas as well as suburban areas
with populations reaching urban densities. Continuing population growth will only
accentuate this disparity and further stretch resources.

Priorities in Lane County are guided by the relative severity and immediacy of the threat
to life and health safety and/or the effectives of long term or future deterrent to threats.
Lane County has placed as its highest priority public health and safety services with a
strategic eye towards prevention services. The meaning in these priorities and the
analysis of the current situation is the need for Lane County to adapt what few resources
we have remaining to the long-term reality of tighter budgets and limited opportunities.
One solution to apply to remaining services is innovation in technology.

To promote continuous quality improvement and by allocating resources strategically, the
Sheriff’s Office will provide digital video in-car cameras in patrol and traffic safety cars.
We believe this will help enhance our ability to fight crime, while providing our deputies
with a tool to improve safety, training, and reduce costs through efficiencies.

By implementing an in-car camera system, we will be adding to the continuum of
services based on proven best practices that promote community safety and crime
prevention.



Project Narrative
2006 Technology Initiative Grant Program — COPS
Lane County Sheriff’s Office

A. Assessment of Existing Problems

The Lane County Sheriff’s Office mission is to make Lane County a safer place to live by
protecting lives and property, while maintaining the dignity of all people. With
approximately 242 swomn deputy sheriffs — 80 in police and 158 in corrections) and 145
civilian employees, the Lane County Sheriff’s Office (LCSO) provides law enforcement
as well as adult corrections and custody services for Oregon’s Lane County, The
jurisdiction covers more than 4,600 square miles.

Demographic change is one of the few constants in American life. In the past several
years, one of the most prominent trends has been a gradual shift in the nation’s center of
gravity to the South and West. Lane County’s population is 330,527 and growing. While
a recent study by the RAND Corporation pegged the optimal ratio of sworn police
officers to residents at 2.0 per 1,000, western states—among the fastest growing—fall well
below this benchmark, at roughly 1.7 to 1.85 per 1,000 (based on recent FBI statistics). .
Lane County falls way below the westem state average and provides the fewest number
of patrol staff to county residents -there is one quarter (0.25) of a full time equivalent
patrol deputy per 1,000 Lane County residents and we cover more distance than
comparable counties. On each day shift there is a range of between 2 and 4 deputies
responding to calls for service. In 1974, with a smaller population of less than 275,000,
9-12 patrol cars covered the same area during the day, with resident deputies and contract
deputies available for backup. There are no longer any resident deputies.

Lane County is facing an increasing challenge in meeting the sharply rising demand for
basic public services. Despite its critical importance, law enforcement is no exception.
Lane County’s crime rate is higher than 75% of U.S. communities its size and type. Each
day 11 adult offenders are released from jail early, due to capacity. Continuing
population growth will only accentuate this disparity and further stretch resources. While
the issue of safety always looms in the background, the real message in this data is the
need for Lane County to adapt what few resources we have remaining to the long-term
reality of tighter budgets and limited opportunities. One solution to apply to remaining
services is innovation in technology.

The Lane County Sheriff’s Office has long followed a set of standard practices that are
firmly entrenched within law enforcement across the nation. Among the most basic yet
important is the manner in which we record and report the actions of officers in the
course of traffic stops, arrests, accidents or other incidents. In the field, deputy sheriffs
input information textually through dash-mounted mobile data terminals. At the end of
their shift, they then transfer the data to the department’s databases. Additionally, deputy
sheriffs involved in car accidents are required to filt out a mountain of paperwork, much
of it redundant with its in-car system data. With administrative staff required to store,
maintain and access these reports, the LCSO’s backend processes compound the
inefficiency. On the whole, inefficient systems and processes prevent the Lane County



Sheriff’s Office from getting the most out of our core resource-Deputy Sheriffs
responding to calls for service,

B. Project Goals and Objectives

Protecting the public and ensuring the safety of our citizens and visitors is Lane County
Sheriff’s Office top priority. The Sheriff’s Office goal is to find ways to balance rising
law enforcement demands and increasingly tight budgets all while keeping the public
safe. Providing digital video in-car cameras in patrol and traffic safety will help enhance
our ability to fight crime, while providing our deputies with a tool to improve safety,
training, and reduce costs. The International Association of Chiefs of Police conducted a
study to measure the impact of in-car cameras and found the single greatest value of the
in-car camera is the positive impact that it has on safety.

By transforming the way we gather and manage crime and incident-related data, our
objective is to get more out of our scarce resources and help protect ourselves from injury
and legal vulnerabilities. Another objective is to build trust and credibility with the
public. Utilizing in-car cameras will help by providing objective evidence. In the spirit of
building public trust, the in-car camera recording provides an unbiased account of events
that allow citizens and others to view what actually occurred during encounters that have
been called into question. Agencies with in-car cameras report that such evidence has
been invaluable and that the benefits of the in-car video camera far exceeded the original
goals.

C. Implementation Plans |

Month 1 — Develop “Request For Proposal Team” in Lane County including Sheriff’s
Office Information Services Department, Finance, and Purchasing.

Month 2 — Begin work on developing an RFP for the Sheriff’s Office In-Car Camera
System

Month 3 — Continue work on developing an RFP for the Sheriff’s Office In-Car Camera
System; Submit quarterly Financial Status Report (SF-269A)

Month 4 —Continue work on developing an RFP for the Sheriff’s Office In-Car Camera
System

Month 5 — Continue work on developing an RFP for the Sheriff’s Office In-Car Camera
System; Sheriff’s Office Management Team commence work on establishing policy and
procedures on the use of in-car camera systems o

Month 6 — Finalize RFP for the Sheriff’s Office In-Car-Camera System; Submit quarterly
Financial Status Report (SF-269A)

Month 7 ~ Send RFP out for bid; Continue work on establishing policy and procedures
on the use of in-car camera systems



Month 8 — Continue work on establishing policy and procedures on the use of in-car
camera systems; Develop performance measures and evaluation tools

Month 9 — Receive RFP responses; Process responses through Board of County
Commissioners; Award Bid to contractor; Execute Contract; Submit quarterly Financial
Status Report (SF-269A)

Month 10 - Contractor deliver product to Lane County Sheriff’s Office; Commence
Installation Training; Commence Installation; Commence software configuration and
serve set up: commence workstation set up

Month 11 — Continue installation: Provide Deputy Sheriff Training: Provide on-site back
office training

Month 12 — Continue installation; refine and complete policies and procedures;
Submit quarterly Financial Status Report (SF-269A).

Month 13 — Continue Deputy Sheriff Training
Month 14 — Go live with system

Month 15 — Submit quarterly Financial Status Report (SF-269A); On going trouble
shooting

Month 16 — On going trouble shooting

Month 17 — On going trouble shooting

Month 18 — Submit quarterly Financial Status Report (SF-269A)
Month 19 — Continue training for use on in-car camera systems
Month 20 — No activity

Month 2] - Submit quarterly Financial Status Report (SF-269A)
Month 22 — No activity

Month 23 — No activity

Month 24 — Submit quarterly Financial Status Report (SF-269A)
Month 25 — No activity

Month 26 — No activity



Month 27 — Submit quarterly Financial Status Report (SF-2694)

Month 28 — No activity

Month 29 — Review policies and procedures

Month 30 — Submit quarterly Financial Status Report (SF-269A)

Month 31 — No activity

Month 32 — No activity

Month 33 — Submit quarterly Financial Status Report (SF-269A)

Month 34 — No activity

Month 35 — No activity

Month 36 — Submit quarterly Financial Status Report (SF-269A) Close Out Grant

D. Evaluation Plans, Outcomes, and Effectiveness

By transforming the way the Lane County Sheriff’s Office gathers and manages crime

and incident-related data, we hope to gain credibility, increase public trust, enhance

efficiencies and get more out of our scarce resources, increase officer safety, and protect
.ourselves from legal liabilities.

We will evaluate the program to determine the most efficient use of the technology given

the environment and conditions that Lane County Sheriffs Deputies work in, We will also

review and survey officer safety, impacts on professionalism and performance,

complaints concerning deputy sheriff’s practices, public opinion, survey Sheriff’s Office

and Lane County leadership, and evaluate the benefit the system has on training.

The expected outcome is to become more efficient while enhancing safety so we can
spend more time directly protecting the community.

E. Current/Planned Community Policing and Crime Prevention Activities

Lane County has a Public Safety Coordinating Council (PSCC), a regional advisory
council for the Board of County Commissioners, which is charged with ensuring every
effort is taken to effectively use resources to prevent crime, reduce crime, and increase
the sense of safety within Lane County communities. The PSCC strategy for meeting
their charge is three-fold:



* Have a mechanism to monitor system progress that allows PSCC to know how
well it is doing in meeting its charge.

» Explore and implement appropriate governance models that increase system
efficiency and cost-effectiveness; and

» Make sure there is a continuum of programs and services that promote healthy
behavior ensure the ability to protect the community, and hold offenders
accountable.

The PSCC’s guiding principles are as follows:

o

We will prevent crime by promoting conditions, behaviors, and individual
and community attitudes that result in a safe community.

We will hold youth and adult offenders accountable and employ sanctions
which fit the circumstances of the crime and the offender.

We will promote the rights of victims and the community to be
compensated and restored.

We will provide opportunities for skill training, rehabilitation, and
reintegration of offenders into the community.

We will assist community members to understand and accept their
responsibility to contribute to and maintain a safe and just society.

We will coordinate the programs and activities of governmental and
private agencies that affect community safety and justice, and will ensure
agencies work in partnership with the business community and citizens.
We will make effective community safety decisions based on research
data from a comprehensive information management system.

We will support the rights of all individuals to a fair and non-
discriminatory legal process.

As a member of the PSCC and part of Lane County government, the Lane County
Sheriff’s Office is seeking ways to improve our agency’s contribution to preventing
crime and supporting the charge, goals, and guiding principals of the regional PSCC.

By implementing an in-car camera system, we will be adding to the continuum of
services based on proven best practices that promote community safety and crime

prevention,



OMB Number: 4040-0004
Expiration Date: 07/31/2006

Application for Federal Assistance SF-424

Version 02

* 1. Typa of Submission:

[[] Preapplicalion

Application

[] Changed/Comected Applicalion

* 2. Type of Application:

New
[ Continuation
] Revision

* Il Revision, selact appropriate lelter(s):

* Other (Specify)

L

* 3. Date Received:

4. Applicant Identifier:

[Compleled by Grants.goy upon submission, | I

5a, Federal Entity Identifier:

* 5b. Federal Award Identifier;

I

State Use Only:

6. Date Recelved by Stale:

[ ]

7. State Application Identifier: I

8, APPLICANT INFORMATION:

* a. Legal Name: |Lane County

* b. Employer/Taxpayer Identification Number (EIN/TIN);

* ¢. Organizational DUNS:

93 600 2303

030786248 |

d. Address:

- SlreeﬂE

|125 East 8th Avenue

Street2: r

* City: IEugene

County: ’

* State: |

OR: Oregon

Province: [

|

* Country: I

USA: UNITED STATES

* Zip / Postal Code: (97405

e. Organizational Unit:

Department Name:

Division Name:

[Lane County Sheriffs Office

|||office of the Sherifr

f. Name and contact Information of person to be contacted on matters Involving this application:

Prefix: I

I * First Name: ’Jacqun

Middle Name: I

|

* Last Name: lMikannis

Suffix: [

Tille: |

Organizational Affiliation:

L

* Telephone Number: 1541-682-4115

Fax Number: E41-532-3309

* Email: {jacglyn.mikalonis@co.lane.or.us




OMB Number: 4040-0004
Expiration Dale: 07/31/2006

Application for Federal Assistance SF-424

Version 02

9. Type of Applicant 1: Select Applicant Type:

B: Counly Government

Type of Applicant 2: Selecl Applicani Type:

Type of Applicant 3: Selecl Applicant Type:

-

* Other (specify):

* 10. Name of Federal Agency:

|Community Oriented Policlng Services

11. Catalog of Federal Domestic Assistance Number:

—

CFDA Title:

* 12. Funding Opportunity Number:

IEOPS—OTHER-TECH-ZOOEH

* Title:

COPS Law Enforcement Technology

13. Competition ldentification Number:

Title:

14. Areas Affected by Project {Citles, Countles, States, etc.):

* 15. Descriptive Title of Applicant’s Project:

2006 COPS Technology In-Car Video Systems

Attach supporting documents as specified in agency instructions.




OMB Number: 4040-0004
Expiralion Dale: 07/31/2006

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

* a, Applicant  |OR-004 * b. Program/Project |OR-004

Attach an additional list of Program/Project Congressional Districts if needed.

Delate Attachment“View Atlachmant]

17. Proposed Project:

* a. Stad Date: |08/01/2006 * b. End Date: |07/31/2009

18. Estimated Funding {$}):

* a. Fedoral | 197,446.00|
* b. Applicant I 0.00]
*c. Stale [ 0.00|
* d. Local [ 0.00|
* &, Other [ 0.00]
* {. Program Income I 0.00]
*g. TOTAL [ 197.446.00|

* 19. Is Application Subject to Review By State Under Executive Grder 12372 Process?

[ a. This application was made avallable (o the State under the Executive Order 12372 Process for reviewon [ |.
b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

[7] ¢. Program is not covered by E.0. 12372,

* 20, Is the Applicant Delinquent On Any Federal Debt? (Iif "Yes"™, provide explanation.)

[ Yes No Explanation

21. *By signing this application, | certify (1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms If | accept an award. | am aware that any false, fictitlous, or fraudulent statements or claims
may subject me to criminal, civil, or adminlstrative penalties. (U.S. Code, Title 218, Section 1001)

* | AGREE

** The list of certifications and assurances, or an internet sile where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: . r ] * First Name: IJacqun I
Middie Name: I |

* Last Name: |Mikalonis J
Suffix: | ]

* Tille: |Rﬂsource Development Manager

* Tolephone Number: [541-682-4115 | Fax Number: [541-682-3300 |

* Email: ﬁacqIyn.mikalonis@cn.lane.or.us |

* Signature of Authonzed Representalive: lampleied by Granls.gov upon submisslon. ! * Date Signed: |C°mpielﬂd by Granls.gov upon submission. |

Authorized for Local Reproduction Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102




OMB Number. 4040-0004
Expiration Date: 07/31/2006

Application for Federal Assistance SF-424 Version 02

* Applicant Federal Debt Delinquency Explanation

The following field should conlain an explanation if the Applicant organization Is detinquent on any Federal Debl. Maximum number of
characters thal can be entered Is 4,000. Try and aveid exira spaces and carriage returns to maximize the avalfability of space.




¢ Applicant Legal Name:

BUDGET DETAIL WORKSHEETS OMB Number: 1103-0057

Expiralion Date: 2/29/2008

ORI #:

Lane Counly

|[oro2000 ]

COPS FUNDING REQUEST

Federal assistance Is being requested under the following COPS Office funding category:

* Please select the funding category that was selected on the COPS Application Altachment to SF-424.

[ coPs I1n Schools . Targeted Programs
[ Tribal Programs [] interoperable Communications Technology Program
[J Universat Hiring Program [ secure our Schools

("] Gemmunity Policing Development Programs

A. Sworn Officer Positions

No Sworn Officer Positlons Requested [/}

Instructions: .COPS hiring grant pregrams pay lor entry-level salaries and benefils of newly hired, additional swom law enfercement officers for a peried of

thirty-six {36) months.

This worksheet will assist your agency in properly organizing your maximum estimated salary and benefit costs and providing the necessary
financial details for review by the COPS Office. Pleass list the enlry-level base salary and fringe benefits rounded to the nearest whole dollar

for one swom officer position within your agency. COPS hiring funds may also be used to pay for entry-level safaries and benefits of newly-hired, additional
officers who will backfill the positions of locally-funded veteran officers that will be deployed into community policing specialty areas (l.e., School Resource
Officers). Do not include employee contrbutions.

Completa part 1 if you are requesling funds for fuliHime officer positions; part 2 If you are requasting part-lime officer positions; and both parts 1 and 2 if

you are requesting fufl and part-ime officer positions.

Officer Positions Requested:

Fuibtime: | | +Parttime:| | ‘

Enter the number of new, entry-fovel full-lime and/or part-time officer positions that are being requested. Do not Include any officers already funded {or
for.which funding has been requested) under any other COPS granls or any posilions otherwise funded with slale, local, tribal, or BIA funds. Your
request should be consistent with your agency’s law enforcement needs. Do nol request more positions than your agency can support and retain.

Please complete If your agency Is requesting part-time offlcers:

Part-Time Hours:

* What is the average number of hours per week that your part-time COPS officer will work?
* How many hours per week is considered full-time employment?
* What is the average number of hours par year that your part-time COPS officer will work?

* What is the hourly rate for the part-time COPS officer?

L

To cakeulate the base salary amount for part-lime officers, mulliply the hourly rate by the average number of hours per year that the part-lime
COPS-funded officer will work. You will enter this base salary cn page 4.

Note: There is a funding cap for part-time officers in proporiion to the number of hours worked and the maximum federal funding allowed under a
pacticular COPS hiring pregram. For example, "COPS in Schools”™ has a maximum federat share of $125,000. The part-lime federal funding cap would
be calculated as follows: 20 hours/40 hour week = .5 full-time equivalent; part-time federal share cap = .5 X $125,000 {maximum allowed} = $62,500.
"The Universal Hiring Program"” has a maximum federal share of $75,000. The part-time federal funding cap would be calculated as foliows: 20
hours/40 hour week = .5 full-time equivatent; parl-time federal share cap = .5 X $75,000 {maximum allowed) = $37,500.




OMB Number; 1103-0097
Expiration Dale: 2/29/2008

* Applicant Legal Name: ' ORI #:

|T.ane Counly I

lnstructions: Please indicate the law enforcement agency's cost for each of the following calegories. Please do not Include employee contribution costs.

Part 1: Full-Time Officer Information

Year 1: Current Annual Entry-Level 1st Year Base Salary and Annual Fringe Benefits

* Base Salary: L | 7
Fringe Benefit Cost {$) % of Baso Additional Information
*Social Security } I | cant Exceed 6.2%. i Exempt Check Hore:  []
*Medicare L “ I Can't Exceed 1.45%. i Exempt Check Here: ]
Health Insurance |_ || l Family Coverage? [ Yes [Jte
Life Insurance I ” ]
Vacalion I JI ] Number of Hours Annually: !:]
Sick Leave L || | Number of Hours Annually: ‘:I
Reliremznt | ” —I :
Worker's Comp ! ” I
Unemployment Ins. [ ” I
Cther L [r l * Describe:
Other | || l * Describe:

Total Fringe Benefits: | l

Total Year 1 Salary and Benefits: I

Year 2: Current Annual Entry-Level 2nd Year Base Satary and Annual Fringe Benefits

* Base Salary: l l I

‘Social Security H Can't Exceed 6.2%. If Exempt Check Here: [ ]
*Medicare ” Can't Exceed 1.45%. If Exempl Check Here: [}
Health Insurance ” Family Coverage? [ Yes O Ne

Life insurance

Number of Hours Annually: ‘:‘

Number of Hours Annually: lj

Vacation

Sick Leave

Worker's Comp

Unemployment Ins.

I
|
l
I
|
|
Retirement ] ”
[
l
|

Other * Describe:

Other ] ’ ” | * Describe:

Total Fringe Beneflts: | I

Total Year 2 Salary and Benefits: ]

If no funds are budgeted for Soclal Security, Medicare, Workers Compensation or Unemployment please see Part 3 number 2.




« Applicant Legal Name:

OMB Number: 1103-0097
Expiration Dale: 2/29/2008

ORI #:

IIane County

forozow ]

Part 1: Full-Time Officer Information {cont'd)

* Base Salary: [

Fringe Benefit

*Soclal Security

*Medicare

Hoalth Insurance

Life Insurancs

Vacalion

Retirerment

Worker's Comp

Unemployment Ins.

!
|
|
I
I
Sk Leave [
l
I
I
|

Other

Other !

Total Fringe Benefits: |

Total Year 3 Salary and Benefits: l

Year 3: Current Annual Entry-Level 3rd Year Base Salary and Annual Fringe Banefits

instructions: Please indicale the law enforcement agency's cosl for each of the following calegories. Please do not Include employee contribution costs.

dditt orma
Can't Exceed 6.2%. . i Exempt Check Here: [ ]
Can't Exceed 1.45%. If Exempt Check Here: []
Family Coverage? [Jves 1o

Number of Hours Annually: Ij

Number of Hours Annually: |:I

* Describe;

* Describe:

If no funds are budgeted for Soclal Security, Medicare, Workers Compensation or Unempioyment please see Part 3 number 2.




OMB Number: 1103-0097
Expiration Dale: 2/28/2008

* Applicant Legal Name: ORI #:

|Tana County I

Instructions: Please indicate the law enforcement agency’s cost for each of the following categories. Pfease do not lnclude employee contribution costs.

Part 2: Part-Time Officer Information

Year 1: Current Annual Entry-Level 1st Year Base Salary and Annual Fringe Benelfits

“ Base Salary: | ' : |

Erlnge Beneflt Cost (5) % of Base ditlonal Informati
*Social Security I _H I Can't Exceed 6.2%. H Exempt Check-Here: |:]
*Modicare | I |  cantExceed 1.45%. If Exempt Check Here: [
Health Insurance I || | Family Coverage? [Jes ONe
Life Insurance [ ” I
Vacation l ” 4' Number of Hours Annually: :l
Slck Leave | || | Number of Hours Annually: \:
Retirement l || l
Woiker's Comp I ” '
Unemployment Ins. L ” |
Cther | |r I * Describe:
Other { It |  * Describe:

Total Fringe Benefits: ' ' |

Total Year 1 Salary and Benefits: I |

Year 2: Current Annual Entry-Level 2nd Year Base Salary and Annual Fringe Benefits

* Base Salary: I I

Eringe Benefit ) Cost ($) ‘5 of Base &gdlti'ona] Information
*Soclal Security Hi |  Can't Excecd 6.2%. If Exempt Check Here: []
‘Medicare j Can't Exceed 1.45%. If Exempt Check Here: []
Heallh Insurance ” Family Coverage? ] Yes [N

Life Insurance

Vacation Number of Hours Annualy:

Sick Leave Number of Hours Annually:

|

|

|

r

I

I

Retirement I ”

L

|

|

Worker's Comp “
Unemployment Ins. “
Other J[ * Describe:
Other l JI | * Describe:
Total Fringe Benefits: I ]

Total Year 2 Salary and Benefits: |

If no funds are budgeled for Social Security, Medicare, Workers Compensation or Unemployment please see Part 3 number 2




OMB Number: 1103-0097
Expiration Dale: 2/29/2008

* Applicant Legal Name: ORI &

Lane Counly I OR02000

Instructions: Please Indicate the law enforcement agency’s cost for each of 1he following calegories. Flease do not Include employee contribution costs.

Part 2: Part-Time Officer Information {cont'd}

Year 3: Current Annual Entry-Level 3rd Year Base Salary and Annual Fringe Benefits

Unemployment Ins.

* Base Salary: I J
Eringe Benefit Cost {$) %ol Basg Additionat Information
*Social Security L ” J Can't Exceed 6.2%. if Exempt Check Here: [ ]
*Medicare | ” | Can't Exceed 1.45%. If Exempt Check Here; [ |
Health Insurance | 4” I Family Coverage? O .Yes [ONe
Lifa Insurancs I ” [
Vacation | ” I Number of Hours Annually; l:l
Sick Leave | ” I Number of Hours Annually: l_—__|
Relirement | ” I
Worker's Comp ] ” I
I |
l |

Other || * Describe:
Other I “ | * Describe;
Total Fringe Benefits: I J

Total Year 3 Salary and Benefits: I

If no funds are budgeted for Social Security, Medicare, Workers Compensation or Unemployment please see Part 3 number 2.




OMB Number. 1103-0097
Expiration Dale: 2/29/2008

* Applicant Legal Name: ORI #:

Part 3: Sworn Officer Position Budget Summary (all applicants must complete this section)

After complating Parl 1 andfor Part 2 of this form, answer the following queslions. If necessary, altach an explanation of how you compuled salaries and benefits
for this worksheat. Be sure to answer EVERY question. Missing or erronaous Information could significantly delay the review of your agency's request.

* 4, if your agency’s second and third-year costs for salaries and/or fringe benefits are greater than the first year, check the reason{s) why in the
space below. You must check at least one.

[J Cost of living adjustment {COLA) [[] Step Raises (] change in benefit costs

7] Other-* please explain briefly:

2. i no funds were budgeted for 1) Soclal Security, 2) Medicare, 3) Worker's Compensation, and/or 4) Unemployment Insurance, your
agency must provide an explanation for each omission below:

1) Social Security :

2) Medicare :

3} Worker's Compensation :

4) Unemployment Insurance :




* Applicant Legal Namae:

OMB Number; 1103-0097
Expiration Date: 2/28/2008

ORI #:

Lane County

o]

3. Three-Year Projection

Part 3 {Continued):

Please complete the following three-year projeclion, showing how the federal share percentage and your local matching share percentage (if applicable)
will change year by year for gne officor position . These figures are projections only and may be adjusted by the grantea throughot the grant period as
long as the local share percentage (if applicable} Increases each year as the federal share percentage decreases. The percentage of one officer's salary
and benefils pald wilh federal funds must be less In Year 2 than in Year 1, and less In Year 3 than In Year 2. In contrast, the percentage of tolal officer’s
salaries and benefits pald wilh local funds (if applicable) must be more in Year 2 than in Year 1, and more In Year 3 than in Year'2. Piease refer (o

tha Application Guide for additional program-specific information and for sample budget examples.

Full-Time Computation

Three-year salary and beneflt costs
per full-time posltion

* Federal Share Amount
(Percentage must decrease each year}

Local Share Amount (If applicable)
{Percentage must increase each year)

Total Salary & Benefits
{Federal Share plus Local Share}

Part-Time Computation

Three-year salary and benefif costs
per part-time posilion

* Federal Share Amount
{Percentage must decrease each year}

Local Share Amount (If applicable)
(Percentage must increase each year)

Tolal Salary & Benefits
{Federal Share plus Local! Share)

Year 1 ($) Year 2 ($) Year 3 ($) Total - 3 Years ($)
| { | /| | tmeta)
J { | L || ] wine1p)
] | | L H |
Yoar 1($) Year 2 ($) Year 3 ($) Total - 3 Years ($}
11 | X | (i 2a)
Il ” ” I {line 2 b)




OMB Number: 1103-0097
Expiralion Date: 2/29/2008

* Applicant Legal Name: ORI#:

Lane Counly |[oroz2000

4. Total Sworn Offlcer Cost

Tolal Federal Share Amount Computation
l | X ] = [ ]
Total federat share amount per full-time posilion from Hne 1 a Number of full-time posilions requested
X ] = | |
Total federal share amount per part-time position from fine 2 a Number of part-time positions requested
TOTAL FEDERAL AMT.
Box A
Total Loca! Share Amount Computation
! | X L] =
Tolal local share amount per full-lime position from line 1 b Number of {ull-time posilions requested

C ] X L] = | |

Totat local share amount per part-time position from fine 2 b Number of part-time posilions requested
TOTAL LOCAL AMT.
Box B
Grand Tolal Computation
L | * | | = ]
Box A (Total Federal Share Amount Requested} Box B (Tofal Local Share Amount Requesled} TOTAL SWORN OFFICER COSTS
Transfer to Budget

Summary Line 1




OMB Number; 1103-0097
Expiration Date: 2/29/2008

* Applicant Legal Name: ORI #:

ILane Counly —I

B. Civilian/Other Personnel No ClvHitan Personnel Posltions Requested 4|

Instructions: Each position must be listed and compuled separately. On this page you can enlter one civilian position and then by extracting the
Civilian/Other Personnel Attachment form, can enter 9 more unique positions for a tolal of 10. Complete each position in accordance with the
Instructions. Please remember {hat any files you attach on the page must be a PureEdge document. if more than 10 positions are requesied
please complsle additional pages using the Civilian/Other Personnel Attachment form on this page and attach them using the Other
Attachments form.

* Posttion Title:| |

* Base Salary Computation: (| | x | [y x [ 1y = | | (Base Salary Subtotal)
({Annual Base Salary($) X Percent of Time Devoted to the Projecl(%)) X Number of Years Devoled to the Project)
: % of Base
Eringo Beneflt Cost ($) ala a o a
*Social Security I L [ Can't Exceed 6.2%. If Exempt Check Haro: [ ]
*Medicare i Can't Exceed 1.45%. If Exempt Check Here: [ ]
Heatth Insurance I I I Family Coverage? [J ves OO Ne

Life Insurance

Number of Hours Annually: l:

Number of Hours Annually: I__—l

WVacalion

Retirement

Worker's Comp

Unemployment Ins.

Other * Describe:

I
|
|
I
I
Sick Leave | ] |
I
I
I
I

Other | | I | * Describe:

Total Fringe Benefils: [ l

Subtotal Position Salary and Benefits: |

Important: Please attach your Civilian/Other Personnel position fila{s} with the file name of the position title. Each file name must be unique.

il | Delete Al'tachmenl” View Attachment |
Delete Attachment]| View Attachment |
1 | Delete Attachment |y View Altachment
: IDeIele AltachmentJ View Attachment
[Delele At‘lachment] View Atlachment

N | Delete Attachment [ View Attachmant
¥ |Delete Attachment|| View Attachment’

f Delete Auachmenll View Altachment

1) Please attach Attachment 1 |

2) Please attach Attachment 2 |
3) Please atlach Attachment 3 L

|

|

_4\ ¥

4) Please attach Altachment 4 | TI :
|
)

5) Please altach Altachment &

6} Please allach Attachment 6

7) Please allach Altachment 7

8} Please allach Altachment 8 I

9} Please altach Attachment 9 | Delete Allachmentlr View Attachment

* CIVILIAN/OTHER PERSONNEL TOTAL: I

{Add together all Sublotals per position} Total Givilian/Other Personnel Cost
{Transfer to Budget Sumimary Line 2)

Please include a detailed position description for all positions listed in the Budget Narrative




OMB Number: 1103-0097
Expiration Date: 2/29/2008

* Applicant Legal Name: ORI #:

ooy lorazsos )

B. Civilian/Other Personnel (cont'd)

if no funds were budgeted for 1) Seclal Security, 2} Medicare, 3) Worker's Compensation, and/or 4) Unemployment Insurance, your
agency must provide an explanation for each omission below:

1) Soclal Securily:

2) Medicare:

3} Worker's Compensation:

4) Unemployment Insurance:




OMB Number: 1103-6097
Expiration Date: 2/29/2008

* Applicant Legal Name: ORI #:

Lane County ] OR02000

C. EQUIPMENT/TECHNOLOGY No Equipment/Technology Requasted [

Instructions: List non-expendable items that are to be purchased. Non-expendable equipment is tangibie property {e.g., technology) having a useful life of
more than two years. Expendable items should be included eilher In the “SUPPLIES™ or "OTHER" categories. Applicants should analyze the cost
benefits of purchéslng versus leasing equipment, especlally for high-price items and those subject to rapid technical advances. Rented or leased

aquipment costs should be listed In the "CONTRACTS/CONSULTANTS* category. H additional budget information is required to be entered for this category
please completa the information In an electronic format and atlach the document using the "Other Attachments" form found In the Pure Edge forms package.

Pursuant to the Science, Stats, Juslice, Commerce, and relaled agencles Approprialions Act, 2006, P.L.109-108, be advised that, to the greatest extent
practical, alt equipment and products purchased wilh these funds musl be American-made.

For agencles purchasing Itams related to enhanced communications systems, the COPS Office expects and encourages that, wherever
feasible, such volce or data communications equipment should be Incorporated Into an Intra- or Interjurisdictional strategy for
communlcatlons Intercperabllity among federal, state, and local law enforcement agencles.

See the COPS Application Guide for a list of allowable/unallowable costs for the particular program for which you are applying.

* Computation
" Unlit/item Description (#of temsiUnits X  Unit Cost($)) Per Item Subtotal ($)

In-Car Video Camera System

[ 2 [ 5,350.00) | 117,700.00}

USB Frame Grabber-Integration/Streaming

| 1 | 250.00| [ 250.00}

Software Licence Fee

| 22| | 275.00| | 6,050.00|
Server and Storage

| 1] | 42,900.00| | 42,900.00|
DVD Bumner

| 1 | 346.00] | 346.00]
Wireless Outdoor Connector

[ 1] | 1.200.00] | 1.200.00]

EQUIPMENT TOTAL: | 168,46.00]

Transfer to Budget
Summary Line 3

Please include a detalled description for all items listed in the Budget Narrative




OMB Number, 1103-0037
Expiration Date: 2/29/2008

* Applicant Legal Name: ORI #:

Lane County I OR02000

D. OTHER COSTS No Other Costs Requested [

Instructions: List other requested items that will support the project goals and cbjeclives as oullined in your application. Other costs may Include Hems such
as overtime and background investigations for law enforcement officer positions(s} and/or civilian position(s} if allowable under the program for which you are
applying. If addilional budget information is required to be entered for this category please complete the information In an electronic format and attach the
document using the "Other Atlachments” form found in the Pure Edge forms package.

Pursuant to the Sclence, Slate, Justice, Commerce, and related agencies Appropriations Act, 2006, P.L.109-108, be advised that, to the greatest extent
practical, ali equipment and products purchased with these funds must be American-made.

Sea the COPS Application Guide for a list of allowable/unallowabla costs for the particular program for which you are applying.

* Computation

* Unititem Description (Rofltems/Units X UnitCost($)) Per Item Subtotal ($)

Instalfation

| 22| | 500.00| | 11,000.00|
Ofitce Software Set Up

[ 1] | 2,500.00] | 2,500.00|
Configuration

| 1] | 3,500.00 | 3,500.00]
Server Set Up

| | [ 3,500.00] [ 3,500.00]
Workstalion Set Up

| 1] | 500.00] | 500.00|

I iy | ]

OTHER COSTTOVAL: | . . 21,000.00]

Transfer to Budget
Summary Line 4

Please Include a detailed description for all items listed in the Budget Narrative




OMB Number. 1103-0097
Expiralion Date: 2/29/2008

* Applicant Legal Name: ORI #:

[Lane County —‘

E. SUPPLIES No Supplios Requested

Instructions: List items by type (office supplies; postage; training materials; copying paper; books; hand-held tape recorders; elc). Generally, suppllos
include any materials that are expendable or consumed during the course of the project. If additional budget information s required to be entered for this category
please complete the Information In an electronic format and atlach the document using the "Other Attachments® form found In the Pure Edge forms package.

See the COPS Application Guide for a list of allowable/unallowable costs for the pariicular program for which you are applying.

* Computation
* Unit/ttem Descriplion {# of kemsfUnlts X Unit Cost{$}) Per Item Subtetal (§)

I | | ) I

l ] | [ |

SUPPLIES TOTAL: | |

Transfer to Budget
Summary Line 5

Please include a detaifed description for alf items listed in the Budget Narrative




* Applicant Legal Name:

OMB Number: 1103-0097
Expiration Date: 2/29/2008

[ Lane County

F. TRAVEL/TRAINING

ORI #%:

forems ]

Mo Travel/Training Costs Requested [

Instructions: Hemize travel expanses of project personnel by purpose (e.g., mandatory lraining, staff to training, field interviews, advisory group meetings).
Show the basis of computalion {e.g., & staff membars times the unit cost per person for lodging for 3 days). Tralning projects, raining fees, travel, lodging and
per diem rates for trainees should be listed as separate travel items. Show the number of slaff alttending any event and the unit costs per porson involved.
Identify the location of travel, when possible, Note: Any local training costs (within a 50-mile radius) should be listed under Section D ("Other Costs®). Iif
addillonal budget information is required to be entered for this category please complete the Information in an electronic format and attach the document using

the “Other Allachments® form found in the Pure Edge forms package.

See the COPS Application Guide for a list of allowable/unallowable costs for the particular program for which you are applying.

* Computation

* Reason for TraveNTraining & # of Days Por item
Location of TravelfTraining * TravelTrainIng ftem (#ofStaff X UnitCost{$) X [Trips/Events) Subtotal ($)

Techniclalng will traln 2 SC techs on | In-Car instaltaion Training
installation

2| 750.00] 2] 3.000.00]
Vendor will train 5 staff on system Deputy Shenfl Training
operalion

s 500.00 1] 2,500.00|
IT Training for IT on video On-site Office Training
upload/search

8 156.25 | 2 2,500.00|

TRAVEL/TRAINING TOTAL: | 8,000.00|
Transfer to Budget

Please Include a detailed description and justification for all travel fisted in the Budget Narrative.

Summary Line &




OMB Number; 1103-0097
Expiration Gale: 2/29/2008

* Applicant Legal Name: ORI #:
G. CONTRACTS/CONSULTANTS No Contracts/Consultants Costs Requested

Instructions: See the COPS Application Guide for a list of allowable/unallowable costs for the particular pregram for which you are applying.
il additional budgel information is required 1o be enlered for this category please complete the information In an electronic format and attach the document using
the "Other Attachmenis” form found In the Pure Edge lorms package.

Contracts: Provide a description of the product or service 1o ba procured by contract and an estimate of the cost. Applicants are encouraged 1o promote free and
open competilion in awarding contracts.

ontract Description ontrac ype {Open-Compelitive or Sole Source er Contract Subto
* Contract Descriptl * Contract Bld Type (Open-Compeliti Sole S ) *Per Contract Subtotal {$)

I | | )
! H |
| | | | l
I || |

Contracts Subtotal: | Jien

Consultart Fees: For each consultant enter the name {if known), servica to be provided, hourly or daily fee {(based upon an 8-hour day), and estimated length
of time on the project. Consullant fees in excess of $450 per day require additional written justification in the Budget Narrative and must be pre-approved in
writing by the COPS Office. .

* Consultant Name/Title * Service Provided * Computation Per Consuitant Fee
(Cost ($) X ¥ of Days or Hours) Subtotal {$)

I | ] |

| | | |

Consulfant Fees Subtotal: [ : | (G2)

Constiltant Expenses: List all expenses to be paid from the grant 1o the individual consultants separate from their consultant fees
(e.g., travel, meals, lodging).

* Consultant Name/(Title * Service Provided * Computation Per Consultant

(Cost ($) X # of Days) Subtotal {$)

I | | I
| 1t ] |

l | | |

Consultant Subtotal: | l (G3)

CONTRACTSICONSULTANTS TOTAL: | B

Conlracls (G1) + Consultant Fees (G2) + Consuliant Expenses (G3) Transfer to Budget
Summary Lina 7

Please include a detailed description for alf contracts listed In the Budget Narrative.




OMEB Number: 1103.0097
Expiralion Date: 2/29/2008

* Applicant Legal Name: ORI &:

lLana Counly : |

H. INDIRECT COSTS Mo Indirect Costs Requested

Instructions: Indirect costs are allowed under a very limited number of specialized COPS Training and Technical Assistance programs. Please see the
COPS Application Guide for a list of allowable/unallowable costs for the particular program for which you are applying. If additional budget information is
required to be entered for this category please complete the information in an electronic format and attach the document using the "Other Attachmants” form
found in the Pure Edge forms package.

If indirect costs are requesled, a copy of the agency's fully-executed, nogotiated Federal Rate Approval Agresment must be altached to this appfication.

* Indlrect Cost Description * Computation * Per Indirect Cost Subtotal (§}

. |

INDIRECT COSTS TOTAL: - l , I

Transfer to Budget
Summary Line 3




OMB Number: 1103-0097
Expiralion Dale: 2/29/2008

* Applicant Legal Name: ORI #:
[ano Gounty [oRezo0 |
BUDGET SUMMARY

Instructions: When you have completed the Budget Detail Worksheets, please lransfer the category totals to the spaces below. Please compute the Total
Project Amount, Tetal Federal Share Amount, and Tolal Local Share (if applicable). Please see the Application Gulde for informalion on the maximum federal
share and local matching requirements for the grant for which you are applying.

Budget Category ) Category Total (§) Line #
A. Sworn Officer Posltions | | 1
B. Clvillan/Other Personned | | 2
C. Equipment/Technology I 168,446.00| 3
D. Other Costs | 21,000.00] 4

E. Supplles | I 5
F. TravelfTralning I s,ouo.oo| 6
G. Contracts/Consultants | |7
H. Indirect Costs | | s

Totat Project Amount: | 197,446.00|

Total Federal Share Amount: | 197.446.00|

{Total Project Amount X Federal Share Percentage Allowable)
Total Local Share Amount (If applicable): L 0.00'

{Total Project Amount - Total Federal Share Amount)

Contact Information for Budget Questions

Please provide contact information of the financial official that the COPS Office may contact with questions related to your budget submisslon.

Authorized Official's Typed Name:

Prefix: ]

* First Name: [Rlck

Middle Name: !
* Last Name: ISchulz
Suffix: l
* Title: Igherifl’s Office Fiscal Manager
* Phone: |541-682-4448 *Fax:  [541682-2722 ]

* E-mail Address: |rick.schulz@co.lane.or.us 7 l

PAPERWORK REDUCTION ACT NOTICE

The public reporting burden for lhis collection of Information Is eslimaled 1o be up to 2 hours per response, depending upon the COPS program belng applied for, including the lime for
raviewing Instructions, searching exisling data sources, gathering lhe budgst data needed, and completing the worksheets. Send comments regarding Lhis burden estimale or any other
aspects of the collection of Lhis information, including suggestions for reducing this burden, to the Office of Community Orienled Policing Services, U.5. Depariment of Justice, 1100 Yermont
Avenue, N.W., Washinglon, D.C. 20530; and fo the Public Use Reporis Project, Office of Information and Regulalory Affalrs, Office of Managemen! and Budget, Washinglon, D.C. 20503.

You are not required lo respend to Lhis collection of Information unless i displays a valid OMB conlrol number. The OMB control number for this application Is 1103-0097 and the explration
date s 2/29/2008




Application Attachment to SF-424 OME Number: 1103-0098

Expiration Date: 02/29/2008

General Instructions:

The COPS Application Attachment to SF-424 Is used in conjunction with all COPS program applications. Please ensure that you have
completed all of the required sectlons. If a sectlon Is not applicable, please check the not applicable checkbox.

COPS FUNDING REQUEST
Federal assistance is belng requested under the following COP$ Office fundlng‘category:

Select the COPS Offico funding category for which you are requesting federal assistance. Please reler lo the program-specific portion of the
COPS Application Guide lo determine which funding calegory the COPS Program for which you are applying falls. Please ensure that you have
read, understand, and agree to comply with the applicable grant lerms and condilions as oullined In the COPS Applicalion Guide before finalizing

your selection.

* FUNDING CATEGORIES:

[J coPSin Schools /] Targeted Programs

[] Tribat Programs [J Interoperable Communications Technology Program
[ Universal Hiring Program [] secure our Schools

[[] Community Policing Development Programs

APPLICANT INFORMATION

1 check here if your agency has not been assigned an ORI #.

* A. Appiicant OR! Number: [OR02000

The ORI number Is assigned by the FBI and is your agency’s unigue Identifier. The firsl two letlers are your state abbreviation,
the next three numbers are your county’s code, and the final iwo numbers identify your jurisdiction within your county. if you do
not currently have an ORI number, the COPS Office will assign one to your agency for the purpose of tracking your grant.

B. General Applicant Information

Not Applicable (If applying under Targeled Programs, please check here)

* 1. Cognlzant Federal Agency I
* 2. Fiscat Year: L | *to | ] {moldaylyr)
* 3. Population served as of the 2000 US Census | |

* |f the popuiation served is not represented by U.S. Census figures (e.g., colleges, special
agencles, schools, police departmenis, elc.) please indicate the size of the population served: I

C. Law Enforcement Agency Information

] Not applicable {If applying under Targeted Programs or Community Policing Development Programs, please check here)

* 1. Is your agency contracting for law enforcement services?

[ Yes ¥ nNo

If "yes,” the Legal Name and address informalion listed on the SF-424 under seclion Applicant Informalion should be for the
Jurisdiclion that will be contracling to recelve law enforcement services, and NOT the law enforcement agency that will actually
provide those services. Also, be sure o enter the name and agency informalion of the contract law enforcement department
under secdion A {faw enforcement execulive informalion) of this document. In alf conlracting arrangements, the jurisdiction thaf
Is applying for assistance is ultimalely responsible for ensuring compliance with all grant requirements. For additional
clarification on contracting guidelines, please see the program-specilic seclion of the COPS Application Guide. .

* If you are a tribal law enforcement agency, Instead of providing your own law enforcement services, does your
tribe exclusively contract with a non-BlA local law enforcement agency for services?

[] Yes [ me /] Not Applicable

If 'Yes,” please refer lo the program-specific section of the COPS Application Guide for additional eligibility information.
Certain COPS Tribal Programs do not allow a Iribe that exclusively conlracts with a non-BiA local law enforcement agency to
apply for funding.




Application Attachment to SF-424

OMB Number: 1103-0098
Expiration Dale: 42/29/2008
2. Population Served By Law Enforcement Agency

* Do officers have primary law enfercement authority for the population to be served?

Yes [ Ne

An agency with primary law enforcement authorily is defined as the first responder lo calls for service, and has ullimate and final responsibility for
the prevention, delection, and/or investigation of criminal laws within its jurisdiction,

if yos, what is the actual population for which your department has primary law enforcement authority? [In other words, the 2000 Census
population minus the Incorporated towns and cities that have thelr own police depariments.]

104350

If no, please explain. Inciude the date by which your agency anticipates having primary law enforcement authority for this population. [Please limit
your response to a maximum of 250 words.]




Application Attachment to SF-424 OMB Number: 1103-0098

Expiration Dale: 02/29/2008

* 3. Land Base Covered by Law Enforcement Agency {in square miles):

4548 ]

Enler the number of squara miles covered by the law enforcemnent agency. Exclude the population and square miles primarily served by other faw
enforcement agencies wilhin your jurisdiction. For example, a sheriff's depariment must exclude popufations and areas covered by a city police
depariment for which the sherifl's department has no primary law enfarcement authorily. Do nol list acros (1 mile = 640 acres),

4. Current Budgeted Locally-Funded Sworn Force Strength as of the Date of this Application:
* Full Time * Part Time
242 | o

Entor the budgeted locally-funded sworn force strength. The budgeled locally-funded sworn force strength Is the number of sworn officer positions
your depariment has alfocaled for its budget, including stale, Bureau of indian Affalrs, and locally-funded vacancies. Do not include
unpaldireserve officers, COPS-funded positlons {(unless they are in the locally-funded retention period), or detention staff.

5. Current Actual Locally-Funded Sworn Force Strength as of the Date of this Application:

* Full Time ' * Part Time

[z 1 o |

Enter the actual locally-funded swormn force strength. The aclual locally-funded sworn force strength is the aclual number of sworn officer positions

employed by your depariment as of the date of application. Do not include vacan! stale, Bureau of Indian Affairs, or locally-funded positions,
COPS-funded positions {unloss they are in the focally-funded retention period), or unpald/reserve positions.

WAIVERS OF THE LOCAL MATCH

Pieasa refer o the program-specific section of the COP'S Applicalion Guide lo delermine if your agency may apply for a waiver of the local malch.
Certain COPS Programs do nol have local matching requirements, while others do nt allow applicants to apply for a walver of the focal malch.

Check here if not applicable
* Are you requesting a waiver of the Iomi match based upon severe fiscal distress?
Yes No
if requesling a waiver, you are required lo aliach a delailed waiver Juslification below. Please refer {o the COPS Applicalion Guide "Waiver of the

Local Match” section for information on whal lo Include in your justification, as well as the program—speaﬁc portion of the Guide to review the local
malch requirements for the grant program under which you are applying.

” Add Attachment ” Delete Attachment “ View Altachment |




App"cation Attachment to SF—424 OMEB Number: 1103-0098
Expiration Date: 02/29/2008

EXECUTIVE INFORMATION

Listing individuals without ultimate programmalic and financial authorily for the grant could delay the review of your application, or remove your
application from consideration.

A. Law Enforcement Executive/Program Official Information:

Enter the law enforcement execulive's name and conlact information (for faw enforcement agendles) or program official’s name and conlact
information (for non-law enforcement agencles). For faw enforcement agencles, this Is the highest-ranking cfficial within your jurisdiction (e.g..
Chief of Police, Sherilf, or equivalent). If the grant Is awarded, this position would be responsible for the programmalic Implementation of the
award. If your agency Is a “starf-up” this seclion can remain blank.

* Title [ Sherift
Prefix r I * First Name LRusseI I
Middle Name I |

* Last Name |Burger —I
Suffix | |

* Agency Name iiane County Sheriff’s Office

* Stroot Address 1 [125 East 8th Avenue |

Street Address 2 [ l

¢ City ’Eugene ]

Counly ILane |

* State [ OR: Oregen |

Province | |

* Zip Gode [97401 |
* Country | USA: UNITED STATES ]

Telephone |541-682-4450 |

Fax . I . |
* E-mail |;sse|.burger@co.fane.or.us —l

* B. Type of Agency:

]_ Sheriff*

New Starlup* {please specify)

Other* {please specify)

Agency types that have an asterisk next to them and that are applying for COPS hiring grants must provide additional informalion. Please
refer to the COPS Application Guide: Agency Supplemental Information section for the queslions that you will need lo address. Please
attach this information below:

-

Delete Attachment Ir\new Attachment




Executive Information Attachment

Agency Name: Lane County Sheriff’s Office
State: Oregon
Point of Contact Name: Jacqlyn Mikalonis

Point of Contact Phone Number: 541-682-4115

Award Amount: $197,446

This is not a COPS Hiring Grant. The Lane County Sheriff’s Office has been targeted for
this technology grant and will be using the grant to purchase technical equipment and
supplemental materials to support the equipment. No personnel will be hired with this

grant.



Application Attachment to SF-424 OMB Number: 1103-0098
Expiralion Dale: 02/29/2008

C. Government Executive/Financial Official Information:

Enter the government exectitive's name and contact information (for government agencies) or financlal official’s name and contac! information (for
non-governmen! agencles). For government agencies, this is the highest-ranking official within your Jurisdiction (Mayor, Cily Administralor, Tribal
Chairman, or equivalent). if the grant Is awarded, this position would ba responsible for the financlal management of the award.

* Tite [County Administrator ]

Prefix | |+ FustName  [wiliam |

Middle Name | |

Last Name rVanVaclor I
Suffix [ |

Namae of Government
Entity/Financial Entity |Lane County |

Streel Address 1 |125 East Bth Avenue ’ I

Street Address 2 I |

* City (Eugene J
County ﬁ.ane I

* State | OR: Oregon ]
Province r |

* Zip Code [7401 |

* Country [ USA: UNITED STATES ]

.

Telephone [541-682-4203

[ —

Fax I
* E-mail |william.vanvaclor@co.lane.or.us I
* Type of Government Entity

r County J




Application Attachment to SF-424 OMS fumbor: 11030098
Expiration Date: 02/29/2008

CONTINUATION OF PROJECT AFTER FEDERAL FUNDING ENDS

Retention for COPS Hiring Grants
This section Is applicable to applicants applying for sworn officer positions.
If not applying for sworn officer positlons, please check here.

Hiring grarlees are required fo relain alf additional officer posilions awarded for al least one full local budge! cycle folfowing the expiration of -

COPS grant funding for each COPS-funded officer position. The addilional officer positions should be added to your agency’s law enforcement
budget with state, focal, or tribal funds for at least one full focal budget cycle, over and above all other locally-funded officer positions (including
other school rasource officers) that would have existed regardiess of the grant, from the time that the thirty-six (36} months of grant funding for
each COPS paosition expires. Absorbing COPS-funded officers through effrition (rather than adding the exira positions to your budget with
additional funding) does nol meet the relention requirement. Please be aware that if your agency has edditional sworn officer hiring grants that are
active when one hiring granl expires, the officer positions that were awarded under the expired grant are added {0 your baseling of locally-funded
officer positions and must be maintained throughout the implementalion of all additional hiring grants.

Use the space below to explaln how your agency currently plans lo relaln any edditional officer positions awarded. Please be
as specific as possible about the source(s) of retention funding (General Fund revenues, local ballot item, efc.) your agency
plans to utilize. A missing or incompleta response could affect your abllity to receive funding.




Application Attachment to SF-424 OB Number: 11030098
Expiration Date: 02/29/2008

NEED FOR FEDERAL ASSISTANCE

All applicants are required to provide a brief explanation of their agency's public safety needs and an explanation of their agency’s Inabliity to

Implement this project and/or address these public safety needs without federal assistance.

In the space below, please provide a brief explanallon of their agency's public safety needs and an explanation of their agency's inabllity to
-implement this project withoul federal assistance. [Please limit your response to a maximum of 250 words.]

The Lane County Sheriff's Office responds to calls for emergency service and runs all adult corrections and custody programs in Lane
County, Oregon. There are many technological tools that cur public safety professionals could utilize to support the advancement of
community policing and crime prevention, but keeping up wilh technology Is difficult financially.

The Sheriff's Office has many technological needs. This grant will fund in-car video camera systems for patrol and traffic safety teams In
order 1o help build trust by providing objeclive evidence during police encounters with residents, cilizens, and visilors of Lana County.

Properly taxes are the main scurces of funds for sheriff palrels, prosecution, fail, juvenile detention, and communicable disease control.
Lane County’s lax rate is the lowest in the state of Oregon. Property taxes were capped by law in the 1990's, locking in Lane County's low
rate. The rate can only increase 3% per yoar, while operational expenses increase by 6%. The Sheriif's Office closed 956 jail beds and
reduced other public safety services because of this gap and our financial anatysls predicts about a $1.5 mHlion deficit per In year in future
fiscal yoars. Without this federal funding opportunity, the Sherifl"s Office would not be able to Implement the technological advances and
Improvements addressed in the grant.

EXECUTIVE SUMMARY

Please refer to the COPS Application Guide: "How to Apply” section of the program for which you are applying to determine if an
Executive Summary is required as part of your application.

|:| Check here if not applicable

Please attach a brief summary of how your agency will use this federal funding. Be sure to include a description of how you expect this grant to
impact public safety and/or crime prevention in your community. Please refer to the COPS Application Guide for clarification on specific
information to include in your summary. The Executive Summary may be used to keep Congress or other executive branch agencies Informed on
law enforcement strategles 1o deter crime in your community. [Please limit your response to a maximum of 400 words.]

Delete Alachment || View Attachment |

PROJECT DESCRIPTION (NARRATIVE)

Please refer to the COPS Application Guide: How to Apply section of the program for which you are applylng to determine If a Project
Description (Narrative) is required as part of your application.

[[] Check here if not applicable
Please attach an in-depth narraiive response detailing your proposed project. Please refer lo the program-specific section of the COPS

Application Guide: "How to Apply™ section for information on what should be incfuded in your response, as well as any additional formatting
requirements and page length limitalions,

Delete Altachment l View Altachment




Application Attachment to SF-424 OMD Number: 11030098
Expiration Dale: 02/29/2008

BUDGET NARRATIVE (EXCLUDING SWORN OFFICER POSITIONS)

Please refer lo the COPS Application Guide: "How to Apply™ section of the program for which you are applying to defermine if a Budget
Narralive Is required as part of your applicalion.

[C] Check here if not applicable

Please altach a budget narrative describing each item proposed for purchase, its purpose, and how the llems relate to the overall project. Like
items may be grouped together for ease of reporling. The structure of the Budget Namative must mimor the structure of the Budget Detail
Worksheel included In this application. In olher words, each item reported in the Budget Narrative must fall under one of the following budget
categories: Civilian/Other Personnel, Equipment/Technology, Other Costs, Suppties, Travel/Training, Centracts/Consultants, and Indirect Costs.
For your information, a sample Budgel Narrative and a sample Budgat Detail Worksheet are included in the COPS Application Gulde, Every ilem
inciuded on the Budget Detail Worksheet must be included in the Budget Nasrative. ‘

Note that allowable/unallowable costs will vary widely between different COPS grant programs and cooperative agreements,
Please ensure that you refer to the program-specific portion of the COPS Application Gulde - "Federal Funding: Allowable &
Unatlowable Costs™ section for a complete list of the allowable and unallowable costs assoclated with the particular program for
which you are applying. Including unaliowable items on your application may delay the processing of your application and could
ultimately result In the dentlal of your request. ’

. I Delete Attachment ” View Attachment |

MEMORANDUM OF UNDERSTANDING

Please refer to the COPS Application Gulde: “How to Apply™ section of the program for which you are applying to determine if a
Memorandum of Understanding Is required as part of your application.

Check here if not applicable
Please attach a Memorandum of Understanding (MOU) to your application that defines the roles and responsibilities of the

Individuals and partner{s) involved in your proposed project. Please refer to the program-specific portion of the Guide for a
complete description of Information pertaining to the required MOU.

” Add Attachment ” Delete Attachment ” View Attachment




Budget Narrative

Agency Name: Lane County Sheriff’s Office
State: Oregon
Point of Contact Name: Jacqlyn Mikalonis

Point of Contact Phone Number: 541-682-4115
Award Amount: $197,446
Equipment and Technology

22 In-Car Video Camera Systems

The Lane County Sheriff’s Office is proposing to develop an in car video program to be
implemented over three years in 22 cars. The program will provide digital in-car video
recording systems in our patrol and traffic safety fieet, which will store video files both -
on a server and other medium in a way that allows deputies, supervisors, and prosecutors
to conveniently review files maintained in a database. Both the in-car equipment
including software and the storage hardware including software will be managed and
maintained by technicians within the Sheriff’s Office and the Information Services
Department. The video file database will be managed by a technician working in the
Sheriff’s Office. All video files will be stored for at Ieast 7 months then will be purged as
per our evidence protocols. Based on our research, we have estimated $5350 per in car
system to accomplish this task. Total for In-Car Video Camera Systems: $117,700

1 USB Frame Grabber—IntegratmnlStreammg

Frame grabbers are image processing computer boards that capture and store image data
for industrial applications such as quality control. The USB Frame Grabber will allow
Deputy Sheriffs to send any video to a personal computer easily by using the most
advanced technology. We will need 1 Frame Grabber, at approximately $250. Total for
1 USB Frame Grabber: $250

22 Software License Fees

Software licensing is a contract of agreement between the software publisher and the end
user. Though software licensing can be a paper agreement, it is most often imbedded in
the software itself as part of the installation process. The software required for
implementation of the in-car video camera systems has a fee for use per system. Based
on our research, we have estimated $275 per system for software licensing. Total for
Software License Fees: $6050

Server and Storage



There are approximately 3 shifts per day, 5 vehicles per shift and an estimated two to four
hours of data per unit, per shift. Video files need to be stored for seven months before
they can be deleted or converted to long term storage. Lane County Sheriff’s Office
desires to equip approximately 22 cars with systems. This will require a server with
approximately 8 terabytes of storage. Based on our research, we have estimated $42,900
to accomplish this task. Total for Server and Storage: $42,900

DVD Burner

The Sheriff’s Office will need to burn MPEG-1 and MPEG-2 DVD-compliant files to
DVD-R and DVD+R discs quickly and easily for back up video files. Based on our
research, we have estimated $346 to purchase a DVD bumer. Total for DVD Burner:
$346

Wireless Outdoor Connector

The need for a highly ruggedized base station to support outdoor operation of the routers
has become paramount to the successful deployment of wireless and mobile IP networks
to support this In-Car camera system. The wireless outdoor connector will provide the
ruggedized characteristics needed to deliver a complete outdoor wireless installation in
support of stringent environmental specifications. The Outdoor Wireless connector
provides protection for harsh environmental conditions, such as moisture, dust, rain
intrusion, corrosion, vandalism, and thermal/solar load. The estimate for the connector is
$1,200. Total for Outdoor Wireless Connector: $1,200

Other Costs
Installation

The contractor providing the equipment will install the camera and components as per
manufactures specifications in 22 cars in the Sheriff’s Office. The estimate is based on
the responses to proposals in other public safety departments purchasing in-car camera
systems. The estimate per in-car installation is $500 per car. Total for In-Car
Installation: $11,000

Office Software Set-Up

The contractor providing the sofiware will set-up the software components required by
in-car camera system. The estimate is based on the responses to proposals in other public
safety departments purchasing in-car camera software systems. The estimated fee/day for
the back office software is $2,500/day. We estimate 1 day for this service. Total for
Software Set-Up: $2,500

Configuration

The contractor will set up and configure the software needed for the in-car camera
system. Based on responses to proposals in other public safety departments, we estimate
the contractor will need 2 days for software configuration. The fee for 2 days is estimated
at $3,500. Total for Configuration: $3,500



Server Set-up

The contractor will set up the server needed for to store data from the in-car camera
system. Based on responses to proposals in other public safety departments, we estimate
the contractor will need 2 days for server set up. The fee for 2 days is estimated at
$3,500. Total for Server Set Up: $3,500

Workstation Set Up

The contractor will set up in office work station for the in-car camera system. Based on
responses to proposals in other public safety departments, the estimate for this service is
$500. Total for Configuration: $500

Travel/Training
In Car Installation Training

The contractor will train 2 Lane County Sheriff’s staff on the instaltation and support of
these in car units. Contractor technicians will train staff on the installation and support of
the digital in car units over a 2 day period for a total of 4 complete installations. The
contractor will also provide detailed installation manuals and other training/operations
material to assist LCSO in the installation and the service of these systems. The estimate
is based on training 2 staff for 2 days at $750 per day. Total In-Car Installation
Training: $3000

Deputy Sheriff User Training

The contractor will train 5 designated deputy sheriffs and/or information services staff on
the operation of the digital in-car video systems. The training will be a combination of
classroom and hands on training. These estimated time needed for this training is one day
at $2,500 per day. Total Deputy Sheriff Training: $2,500

On Site Office Training

The contractor will provide training for 5 Sheriff’s Office and 3 Lane County Information
Services personnel over a 2 day period on the proper procedures for checking out hard
drives, uploading videos, and searching videos. The two day training based on other
public safety departments purchasing this service for 2 days is $2,500. Total On Site
Office Training: $2,500



Application Attachment to SF-424 OMB Number: 1103-0098

Expiralion Date: 02/29/2008

OFFICIAL PARTNER(S) CONTACT INFORMATION

* Tilla

Prefix | * First Name | ]

* Last Name

I
I
Middie Name | ]
I
I

Suffix

* Name of Partner Agency

* Type of Partner Agency (e.g., School District)

* Street Address 1 ] . I

Streel Address 2 [ _I
* Clty | |

LI

County

* State

|
Province { j
I

* Zip Code

* Country

* Telephone I I
Fax I [

* E-mail |




Application Attachment to SF-424

OMB Number: 1103-0098
Expiration Date: 02/29/2008

OFFICIAL PARTNER({S) CONTACT INFORMATION

Tilke

Prefix i * First Name I

Last Name

|
I
Middle Name ’
I
Suffix ’

Name of Partner Agency

Type of Parlner Agency (e.g., School District)

Street Address 1 l

Street Address 2 |

City |

County

Province

Zip Code

|
State |
l
l
l

Country

Telephone I

Please altach additional partner information pages, if necessary. if you attach addilicnal pages, please ensure that these partners have also

signed the Cerlificalion of Review and Compliance Page.

Delete Attachment Ir\fuew Attachment




Application Attachment to SF-424

OMB Number; 1103-0098
Expiration Date:; 02/29/2008

OFFICIAL PARTNER({S) CONTACT INFORMATION

Not Applicable (If your application does not require an official partner, please check here).

An official "pariner” under the grani may be a governmenial or privale entity that has established a legal, contraclual, or olher agreement with the
applicant for the purpose of supporling and working together for mutual banefits of the grant. Please refer to the program-specific porlion of the

Gulde for a complete description of parinership requirements under lhe grant program for which you are applying.

* Tite |

Prefix |

| * First Name |

Middie Name |

Last Name [

Suffix I

Name of Partner Agency

Type of Partner Agency {e.g.. School District}

Streel Address 1
Street Address 2
City

County

State

Province

Zip Code
Country

Telephone I

Fax [

E-mail [




App"cation Attachment tO SF"424 OMB Number: 1103-0098
Expiration Dale: 02/29/2008

CERTIFICATION OF REVIEW AND REPRESENTATION OF
COMPLIANCE WITH REQUIREMENTS

The signalures of the applicant's Authorized Organizational Representative {on-line applicalions only), Law Enforcement Execulive/Program
Official and Government Executive/Financial Official, and any applicable program partners on the Certification of Review and Reprasentation of
Compliance with Requirements: :

1) Assures the COPS Office thal the applicant will comply with all legal, administrative, and programmatic requirements that govern the applicant
{or acceptance and use of lederal funds as outlined in the applicable COPS Application Guide; AND

2) Atlests fo the accuracy of lhe Informalion submitied with this application (including the Budget Delall Worksheats).

The signalures below must be made by the actual execulives named on lhis application unless there is an officially documented authorization for
a delegaled signature. If your jurisdiction has such an officlal document, it must be attached fo this application. Applications with missing,
Incomplate, or inaccurate signatures or responses may not be considered for funding. Stamped or electronic signatures (unless applying online
via Grants.gov) also will not be accepled. Original signatures are required. Faxed coples will not be accepted. Applicalions postmarked after the
final application deadline date may not be considered for funding.

Signatures shall ba reated as a material representation of fact upon which reliance will be placed when the Department of Justice determines lo
award the covered grant.

Please ba advised that a hold may be placed on this application if it is deamed that the applicant agency Is not in compliance with federal civil
rights laws, and/or is not cooperating with an ongoing federal civil rights investigation, and/or is not cooperaling with a COPS Office compliance
investigation conceming a current grant award.

By signing below, | cerlify that | have read, undersiand, and agree, if awarded, to abide by all of the applicable grant compliance terms and
conditions as outlined in the COPS Application Guide. In addition, | certify that the information provided on this form and any attached forms is
true and accurate to the best of my knowledge. | understand that false statements or claims made in connection with COPS programs may result
in fines, impriscnment, debarment from parlicipating in federal grants, cooperative agreements, or contracts, and/or any other remedy available by
law to the federal government.

Authorized Organizational Representative’s Signature: |Eomp!eled Upon Submission to Grants.gov I

Date: |Completed Upon Submission to Grants.gov I

Law Enforcement Executive/Program Official:

* First Name IRussel

Prefix I

Middle Name | |

* Last Name |Eurger
Suffix |

Slénature: Wé‘ vg.,._/-\ Date: |Completed Upon Submission lo Grants.goy |

Government Executive/FInanciat Officlal:

Prefix | | *First Name |Wiliam |
Middle Name | |

* Lasl Name |VanVaclor ]
Suffix l |

Signature: Date: |Completed Upon Submission to Grants.gov

Signing this page also assures lhe COPS Office thal you have read, understand, and agree, if awarded, to abide by the grant terms and
conditions as oullined in the Assurances and Cerlifications. The signed hard copy of the Assurances and Cerlifications should be kept in lhe
agency's filas and furnished upon request.




U.S. Departmeni of Justice
Office of Community Oriented Policing Services

Certifications

Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; Drug-Free Workplace
Requirements Coordination with Affected Agencies.

Although the Department of Justice has made every effort to simplify the application process, other provisions of federal law requice us to

seek your agency's certification regarding certain matters. Applicants should read the regulations Gted below and the instructions for
certification included in the regulations to understand the requirements and whether they apply to a particular applicant.  Signing this form
complies with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying," 28 CFR Part 67, "Government-Wide
Debarment and Suspension (Nonprocurement),” 28 CFR Part 83 Government-Wide Requirements for Drug-Free Woddplace (Grants),”
and the coordination requirements of the Public Safety Partnership and Community Policing Act of 1994, The certifications shall be
treated 25 2 matedal representation of fact upon which reliance will be placed when the Department of Justice determines to award the

covered grant.
1. Lobbying

As required by Section 1352, Title 31 of the US. Code, and
implemented at 28 CFR Part 69, for persons enteding into a grant or
cooperztive agreement over $100,000, as defined ac 28 CFR Part 69,
the applicant certifies that:

A. No federal approprdated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or
attempting to influcnce an officer or employece of any agency, a
member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the making
of any federal grant; the entering into of any cooperative agreement;
and the extension, continuation, renewal, amendment or modification
of any federal grant or cooperative agreement;

B. If any funds other than federal approprated funds have been paid
or will be paid to any person for influencing or attempting to
influence an officer or employce of any agency, 2 member of
Congress, an officer or employee of Congress, or an employee of a
member of Congress in connection with this federal prant or
cooperative agreement, the undersigned shall complete and submit
Standard Form - LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions;

C. The undersigned shall require that the language of this
certification be included in the award documents for all subawards at
all ticrs (including subgrants, contracts under grants and cooperative
agrecments, and subcontracts) and that all sub-recipients shall certify
and disclose accordingly.

Z Debarment, Suspension and Other Responsibility Matters (Direct
Recipient)

As required by Executive Order 12549, Debarment and Suspension,
and implemented at 28 CFR Pasct 67, for prospective participants in
primary ¢overed transactions, as defined at 28 CFR Part 67, Section
67.440 -

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, sentenced to a denial of federal benefits by a state
ot federl court, or voluntasily excluded from covered ransacdons by
any federal department or agency;

(i Have not within 2 three-year perdod preceding this application
been convicted of or had a civil judgment rendered against them
for coramission of fraud or a eaminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal,
state or local} or private agreement or transaction; violation of
federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction
of records, making false statements, tax evasion or receiving
stolen property, making false chims, or obstruction of justice, or
commission of any offense indicating a lack of business integrity
or business honesty that sedously and directly affects your
present respoasibility.

(i) Are not presently indicted for or otherwise caminally or
civilly charged by a governmental entity (federal, state or local)
with commission of any of the offenses enumerated in paragraph
(A)(t) of this certification; and

{tv) Have not within a three-year period preceding this application
had one or more public transactions (federal, state or local)
terminated for cause or default; and

B. Where the applicant is unable to certify to aay of the
statements in this certification, he or she shall attach an
explanation to this application.

3. Drug-Free Workplace (Grantees Other Than Individuals)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 28 CFR Pact 83, for grantees, 25 defined at 28
CFR Part 83, Sections 83 and 83.510 -

A. The applicant certifies that it will, or will continue to, provide
a drug-free workplace by:

(D) Publishing a statement notifying employees that the unlawful
manufacture, distrbution, dispensing, possession or use of a
controlled substance is prohibited in the grantee's workplace and
spedfying the actions that will be taken against employees for
violation of such prohibition; ’

(i) Establishing an on-going drug-free awareness program fo
inform employees about -




U.S. Department of Justice
Office of Community Oriented Policing Services

—— ———————————

Assurances

Several provisions of fedenl law and policy apply to all grant programs. We {the Office of Community Oriented Policing Secrvices) nced to
secure your assurance that the applicant will comply with thesc provisions. If you would like further information about any of these
assurances, please contact your state’s COPS Grant Program Spedialist at (800) 421-6770.

By the applicant’s authorized representative's signature, the applicant assures that it will comply with all legal and admiaisteative
requirements that govern the applicant for acceptance and use of federal grant funds. In particular, the applicant assuces us that

1. It has been legally and officially authorized by the appropriate
governing body (for example, mayor or city coundl) to apply for this
grant and that the persons signing the application and these
assurances on its behalf are authorized to do so and to act on its
behalf with respect to any issues that may adse dudog processing of
this application.

2. It will comply with the provisions of federal law, which limit
certain political activities of grantee employecs whose principal
employment is in connection with an activity financed in whole or in
part with this grant. These restrictions are set forth in 5 US.C. § 1501,

et seq.

3. It will comply with the minimum wage and maximum hours
provisions of the Federal Fair Labor Standards Act, if applicable.

4. It will establish safeguards, if it has not done so already, to prohibit
employees from using their positions for 2 purpose that is, or gives
the appearance of being, motivated by 2 desice for private gain for
themsclves or others, particularly those with whom they have family,
business or other ties.

5. It will give the Department of Justice or the Comptroller General
access to and the fght to examine records and documents related to

the grant.

6. It will comply with all requirements imposed by the Depactment of
Justice as a condition or administrative requirement of the grant,
including but not limited to: the requirements of 28 CFR Part 66 and
28 CFR Pact 70; OMB Circular A-87, A-21, A-122 or the Federal
Acquisition Regulations, as applicable (governing cost prnciples);
OMB Circulac A-133 (governing audits) and other applicable

OMB dirculars; the zpplicable provisions of the Omaibus Crime
Control and Safe Streets Act of 1968, as amended; 28 CFR Pact 38.1;
and with all other applicable program requirements, laws, orders,
regulations, or deculars.

7. If applicable, it will, to the extent practicable and consistent with
applicable law, seek, recruit and hire qualified members of radial and
ethnic minority groups and qualified women in order to further
cffective law enforcement by increasing their ranks within the sworn
positions in the agency.

8. It will not, on the ground of race, colo, religion, national origin,
gender, disability or age, unlawfully exclude any person from
participation in, deny the benefits of or employment to any person,
or subject any person to discrimination in connection with any
programs or activities funded in whole or in part with federal funds.
These civil rights requirements are found in the non-discrimination

provisions of the Omnibus Crime Control and Safe Streets Act
of 1968, as amended (42 US.C. § 3789(d)); Title VI of the Civil
Rights Act of 1964, as amended (42 US.C. § 2000d); the Indian
Civil Rights Act (25 US.C. §§ 1301-1303); Section 504 of the
Rehabilitation Act of 1973, as amended (29 US.C. § 794); Tutle 11,
Subtitle A of the Americans with Disabilities Act (ADA) (42
US.C. § 12101, et seq); the Age Discrimination Act of 1975 (42
US.C. § 6101, et seq.); and Department of Justice Non-
Discrimination Regulations contained in Tile 28, Parts 35 and 42
(subparts C, D, E and G) of the Code of Federal Regulations.

A. In the event that any court or administrative agency makes a
finding of discimination on grounds of race, color, religion,
national odgin, gender, disability or age 2gainst the applicant after
a due process hearing, it agrees to forward a copy of the finding
to the Office of Civil Rights, Office of Justice Programs, 810 7th
Street, NW, Washington, D.C. 20531.

B. Grantees that have 50 or more employecs and grants over
$500,000 (or over $1,000,000 in graats over an eighteen-moath
pediod), must submit an acceptable Equal Employment
Opportunity Plan ("EEOP"™) or EEOP short form (if grantee is
required to submit an EEOP under 28 CFR 42.302), that is
approved by the Office of Justice Programs, Office for Civil
Rights within 60 days of the award start date. For grants under
$500,000, but over $25,000, or for grantees with fewer than 50
employees, the grantee must submit an EEOP Centification.
(Grantees of less than $25,000 are not subject to the EEOP
requirement.)

9. Pursuant to Department of Justice guidelines jJuae 18, 2002
Federal Register (Volume 67, Number 117, pages 41455-41472)),
under Tide VI of the Civil Rights Act of 1964, it will ensure
meaningful access to'its programs and activitics by persons with
Yimited English proficiency.

10. It will ensure that any facilities under its ownesship, lease or
supervision which shall be utilized in the accomplishment of the
projéct are not listed on the Environmental Protection Agency's
(EPA) list of Violating Facilities and that it will notify us if
advised by the EPA that a fadlity to be used in this grant is under
considemtion for such listing by the EPA.

11. If the applicant’s state has established a review and comment
procedure under Executive Order 12372 and has selected this
program for review, it has made this application available for
review by the state Single Point of Contact




() The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;

{c) Any available drug counseling, rehabilitation and employee
assistance programs; and

(d} The penalties that may be imposed upon employees for drug-
abuse violations occurring in the workplace;

(i) Making it a requirement that each employce to be engaged i
the performance of the grant be given a copy of the statcment
required by paragraph ();

(iv) Notifying the employee in the statement required by paragraph
(1) that, as a condition of employment under the grant, the
employee will -

(2} Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a
violatton of a criminal drug statute ocourdng in the wordkplace no
Iater than five calendar days after such conviction;

(v} Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph (iv)(b) from an employec or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position tdde,
to: COPS Office, 1100 Vermont Ave., NW, Washington, D.C.
20530. Notice shall include the identification number(s) of each
affected graat.

(v1) Taking one of the following actions, within 30 calendar days of

receiving notice under subparagraph (iv)(b), with respect to any
employee who is so convicted - ‘

Grantee Agency Name and Address:

LANE _CouNTY

(a) Taking appropriate personnel action against such an
employee, up 1o and including termination, consistent with
the requirements of the Rehabilitation Act of 1973, as
amended; or

(b) Requising such employee to participate satisfactoddly in a
drug abuse assistance or rehabilitation program approved for
such purposes by a federal, state or local health, law
enforcement or other appropdate agency;

(vil) Making 2 good faith effort to continue to maintain a
drug-free workplace theough implementation of paragraphs
O, @, (D), (), (v) and (vi).

B. The grantee may insert in the space provided below the
site(s) for the performance of work done in connection with
the spedific grant

Place of performance (street address, dty, county, state, zip
code)

Check (J if there are workplaces on file that are not
identified here.

4. Coordination

The Public Safety Partnership and Community Policing Act
of 1994 requires applicants to certify that there has been
appropriate coordination with all agencics that may be
affected by the applicant’s grant proposal if approved.
Affected agendes may indude, among others, the Office of
the United States Attorney, state or local prosecutors, or
correctional agencies. The applicant certifies that there has
been appropriate coordination with all affected agencies.

/25 £. 8™ AVE
EVGENE, OR 4TYHOB

Grantee IRS/ Vendor Number:

False statements or claims made in connection with COPS grants (including cooperative agreements) may result in fines,
imprisonment, disbarment from participating in federal grants or contracts, and/or any other remedy available by law:

I certify that the assurances provided are true and accurate to the best of my knowledge

Elections or other selections of new offidials will not zclieve the grantee entity of its obligations under this grant

Typed Name and Title of Law Enforcement Executive (or Official with Programmatic Authority, as applicable):

RussetL £. Burger

Signature: Wé‘ g-; i —"""" Date:

S/5%/04

Typed Name and Tide of Government Executive (or Official with Finandal Authorty, as applicable):

witeiam A. VANYACTDR

Date:

Signature:

updated: December 10, 2004 e12042636



12 It will submit all surveys, interview protocols, and other 16. If the awarded grant contains a retention requirement, it
information collections to the COPS Qffice for submisston to the will retain the increased officer staffing level and/or the
Office of Management and Budget for clearance under the increased officer redeployment level, as applicable, with state
Paperwork Reduction Act of 1995 if required. or local funds for 2 minimum of one full local budget cycle

following expiration of the grant period.
13. It will comply with the Human Subjects Research Risk

Protections requirements of 28 CFR Part 46 if any part of the 17. It will not use any federal funding directly or indirecily
funded project contains non-exempt research or statistical activities  to influence in any manner 2 Member of Congress, a
which involve human subjects and also with 28 CFR Part 22, judsdiction, or an official of any government, to favor,
requiring the safeguarding of individually identifiable information adopt, or oppose, by vote or otherwise, any legislation, liw
collected from research participants. ratification, policy or appropriation whether before or after

the introduction of any bill, measure, or resolution
14. Pursuant to Executive Order 13043, it will enforce on-the-job proposing such legislation, law, ratification, policy or
scat belt policies and programs for employees when operating approprdation as set forth in the Anti-Lobby Act, 18 USC
2gency-owned, rented or personally-owned vehicles 1913,

15. It will not use COPS funds to supplant (replace) state, local, or

Bureau of Indian Affairs funds that otherwise would be made
available for the purposes of this grant, as applicable

False statements or claims made in connection with COPS grants (induding cooperative agreements) may result in fines,
imprisonment, disbarment from pacticipatiog in fedecal grants or contracts, and/or any other remedy available by law:

I certify that the assurances provided arc true and accurate to the best of my knowledge.

Elections ot other sclections of new officials will not relieve the grantee entity of its obligations under this graat.

@é . Z%_ Dmf Ag./do

Signature of Law Enforcement Executive (or Offical with
Programmatic Authority, as applicable)

Signature of Government Executive (or Official with Date
Financial Authority, as applicable)

updated: May 19, 2005 12042636



Application Attachment to SF-424 OMB Number: 1103-0098

Expiration Date: 02/29/2008

Officlal Partner(s} Slgnature:

Prehx ' ] First Nama l I

Middle Name | ]
Last Name | _l

Suffix I ]

Slignature: Date: (Completed Upon Submission to Grants.goy I

Prefix I I First Name I I

Middle Name | I

Last Name I I

Suffix ] ' I

Slgnature: Date: |Complated Upon Submission to Grants.gov I

Prefix I | First Name I J

Middle Name | |

Lasl Name I l

Suffix r |

Slgnature: Date: |Completed Upon Submission lo Granis.gov

Prefix I J First Name I I

Middie Name | ]

Last Name [ I

Suflix | l

Signature: Date: (Completad Upon Submission to Grants.gov '

GRANTS.GOY NOTE:

When applying online via Granis.gov, the Authorized Organizational Representative’s slgnature wili be the only signature submiited online.
However, the Law Enforcement Execulive/Program Official and the Government Executive/Financial Officlal signatures, as well as'any applicable
program partners' sighatures, are MANDATORY and a hard copy of the Certification of Review and Represeniation of Compliance with
Requlrements should be kept In the agency’s files and furished upon request. Signatures shall be treated as a material representation of fact
upon which reliance will be placed when the Department of Justice determines to award the covered grant.

PAPERWORK REDUCTION ACT NOTICE

The public reporting burden for this collection of information is estimated to be up to elght average hours per response, depending upon the COPS
program being applied for including time for searching existing data sources, gathersing the dala needed, and completing and reviewing the
application. Send commenis regarding this burden estimate or any other aspects of lhe colleclion of this Information, including suggestions for
reducing this burden, lo the Office of Community Oriented Policing Services, U.S, Depariment of Justice, 1100 Vermont Avenue, N.W,,
Washington, D.C. 20530; and to the Public Use Reports Project, Office of Information and Regulatory Affalrs, Office of Management and Budget,
Washington, D.C. 20503.

You are not required to respond to this collection of information unless it displays a valid OMB control riumber. The OMB contirol number for this
application is 1103-0098 and the expiration date Is 2/29/2008.
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The In-Car Camera: Value and impact

By Lonnle J. Westphal, Chlaf (Retired), Colorado State Patrol, Danver,
Colorado ' _

I n the late 19903. lawsuits alleging race-based traffic stops werse being

filed against state polica and highway patrol agencles throughout the
United States. In soma Instances, the courts ruled that racial profiling
was occurring. These court findings strengthened the public perception
that racial profiling by police did occur and weakened the public's
confidenca In the police. ,

If R was occurring, state police executives sought proactive steps to
stop blased policing and to restore the public confidence in the police.
Many depariments deployed the In-car video camera to record traffic
stops and other encounters with the public. In the splrit of building
public trust, the in-car camera recording provides an unblasad account
of events that allow citizens and others to view what actualfy occumed
during encounters that have been called into question. Agencies and
others report that such evidence has been invaluable and that the
benefits of the in-car video camera far exceeded the original goals.

COPS Offico Funding :

In an effort to ald state police agencies confronted with allegations of
raclal profiling and other complaints, the Department of Justice's Offica
of Community Oriented Policing Services (COPS} created the In-Car
Camera incentive Program. The program provided financial ald to state

. polica and highway patrol agencles for the sole purpose of purchasing

and installing In-car camera systems. The first federal awards were
dispersed In 2000, and, by the end of 2003, 47 states and the District of
Columbla had recelved a total of more than 2% million dollars In federal
assistance for the purchase of in-car cameras. .

Prior to the COPS Office In-Car Camera Incentive Program, 11 percent
of the state police and highway patrol vehlcles were equipped with in-
car cameras, Currently, 72 percent of the state police and highway
patrol vehicles used for patrol are equipped with video systems, and
this number continues to increase. During a three-year span, the
number of In-car camera systems grew from 3,400 fo 17,500, Twenty-
five percent (4,500) of the in-car camera syslems were purchased
through the COPS Office Incentive program. :

Measuring the Impact of In-Gar Cameras

In 2002 the Intemational Association of Chlefs of Police (IACP) was
tasked by the COPS Office to conduct a national study to measure the
Impact of in-car cameras on state police and highway patrol agencles
and the communities they serve. The purpose of the study Is o develop
a best practices guide for selection and acquisition of In-car camera
equipment and to provide an updated model policy for the use and
application of in-car cameras. Twenly states were selected for the
study. What follows is a description of the preliminary results of this
study.

To measurs the impact that in-car cameras have had on policing, the in-
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car camera projecl’s advisory board selecled the following critlcal areas
as the focus.of the study:

htto://policechiefinagazine.org/magazinefindex.cfm?fuseaction=disnlavRarticle id=358&icme id=R2004

Officer safety

Professionalism and performance
Comptaints concernlng police practices
Publle opinlon

Agency leadershlp

Tralning

Homeland security

| Officer Safety:
This study Is
showling that the
single greatest
value of the In-car
camera is the
positive Impact
that it has on
officer safety.

The written survey
asked the officers
and troopers to
rate the impact
the cameras have
on thelr personal
safety. The written
survey results
indicated that the
officers percelved
il only a slight
feeling of
Increased safety
when the camera
was present. This
response.
contrasted
| slanificantly with
the interview
responses.
Following the
Interview protocol,
researchers ask
the officers how
they use thelr
recorded
videotapes; an
overwhelming
malority stated
they review their
videotapes as a
means of self-
critiqua of their
actions.

Individually,
officers said they
review how they
approach each
situation and take
mental notes of
any officer safety
issues they
discover, such as
turning their backs
on a potentially
dangerous
individual, or
allowing

Page 2 of 7
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themselves to be
distracted by other perscns or events. Troopers also reported when
communicating to the citizen that a camera was recording the incident it
would deescalate sltuations that they felt were becoming
confrontational, thereby improving to officer safety.

A small number of officers reported that the camera distracted their
attention away from the violator and they would find themselves
performing for the camera. Somae troopers belleved that, when
positioning themselves and the violators, they somelimes put obtalning
the best possible camera angle ahead of officer safety. It was noted
during this study that these officers seldom received any formal training

in the use and operation of thelr cameras.l

Professionallsm and Performance: On the written survey, when
asked how the use of the camera has affected thelr professionalism and
performancs, officers reported only a slight Improvement in both areas.
In general, the troopers selected the response "We are all tralned
professlonals and the camera should not have any impact on our
performance.”

But during the In-depth interviews, troopers commented repeatedly that
it is only human nature to perform fo the best of one’s ability when you
know you are being recorded, Also, knowing that supervisors regularly
reviewed the video recording for performance evaluations prompted
them to behave more professionally. :

In addition to reviewing the tapes for self-critique, many officers
reported that they replayed thelr video for report writing, obtaining exact
statements for avidence. Especlally in the realm of consent searches,
this enabled the officers to better prepare cases for presentation in a
courtroom, where they may need to recount how they established

. probable cause for enforcement actions. They reported that the video
record of each incident allows them to rely less on memory when writing
reports afterward.

Troopers reported that another great advantage the camera provides is
the opportunity to review and critiqua a variety of dangerous situations
such as felony stops and vehicular pursuits. While most agencies
routinely review all vehicular pursuits to ensure that they were
conducted within the scope of departmental policy, the tapes sefve an
evidential value also. The tapes document the violator's infractions
leading to the chase as well as during the chase and the ending of the
chase. In addition, the review of the tapes can often help investigators
locate weapons or contraband that may have been tossed from the

- suspect's vehicle.

In the unlikely but possible event that the officer Is Injured or killed in a
high-risk stop situation, investigating officers have the ability to review
videotape. The chances of apprehending offenders In these instances
are dramatically improved.

There is a downside: some trocpers reported becoming increasingly
dependent on thelr recording equlpment to document the sequence of
events and statements made rather than mentally retalning information
and taking notes. The troopers reported during the research interviews
that they replay the video recording to prepare their written reports,
rather than using the videotapes to verify and enhance their
observations and notes. Because of this growing dependence on the
recording, a few troopers reported that they feel that their interviewing
_and note-taking skills have declined.

Complaints Concerning Pollce Practices: The study also showed the
significant impact that the in-car cameras have on improving the
officers’ ability to respond to complaints regarding professionalism and
courtesy. The written survey asked troopers to describe specific
complaints filed against them and explain how they or investigators
used the camera to adjudicate the complaint. Most of the troopers

http://policechiefmagazine.org/magazine/index.cfm?fuseaction=display&article id=358&issue id=82004  5/20/200¢
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reported that the camera had ultimately cleared them of accusations of
wrongdolng; very few reported that the camera sustained a complaint
filed against them. According to the responses of more than 3,000
officers completing the written survey, the statistical data indicates that
96.2 percent of the time, the recording of the event exonerated the
officer of the allegation or complaint. Complaints were sustalned by
video evidence 3.8 percent of the time.

Inttial complaints agalnst troopers are generally handled In the
beginning by the first-line supervisor. Research Interviews with
supervisors mirrored the findings from the line officers, but added two
new dimensions:

® In atleast half of the instances, once the complalnant ls made
aware that the stop or contact was recorded, the complaint Is
withdrawn, .
* A significant amount of time is saved In conducting
. Investigations when a videotape of the incident Is avallable.

In most cases, a supervisor Investigating a complaint first reviews the
video recording of the event before calling any witnesses or Interviewing
the officer, determines whether the allegation requires further
investigation, and then notifies the complalning party of the findings.
The experience of some supervisors has shown that reviewing the
tapes and then explalning the trooper's actions will usually satisfy the
complainant e ‘

Intemnal affairs sections also reported on the value of in-car cameras.
Internal affairs units in the participating agencles reported that first-line

_ supervisors are resolving more complalnt cases and not sending them.
to the internal affairs office for formal investigations. The benefit is that
relatively minor complaints regarding an officer’s demeanor or their
actions during traffic stops can be reviewed and dealt with in a factual
manner and addressed appropriately when there Is a camera present.
Overall, a majority of agencies using in-car cameras reported a higher
number of exonerations of troopers when video evidence was available.

Public Oplinlon; As part of the study, the evaluation team adrministered
written surveys and held open meetings with citizens to gauge public
opinion In each state visited. Most of those responding to the written
survey indicated that they approved of the police agencies' use of the
in-car camera. Most also believe that all police vehicles are equipped
“ with in-car cameras and that each camera is moblie and can follow the

- officer around the scene. In reality, not all vehicles are equipped with in-
‘Gar cameras, and in those that are so equipped the cameras are
stationary and have a limited viewing area.

Agency Leadershlp: Agency executives reported that the cameras are
a welcome, unbiased tool to ensure the accountability and the integrity

- of the officers in the field. Years of community perception research have
established that officers' attitude, demeanor, responsiveness, and ,
attentiveness toward a citizen determine that citizen's satisfaction with
the police service. In fact, the citizen's confidence in the police depends
on their perceptions of a police officer's motives more than on whether

the outcome of a conlact with an officer was favorable to the citizen.?
The institutionalization of in-car cameras along with a regular
supervisory review process ensures professional accountability in
citizen contacts,

Although a virtual ride-along review of a trooper’s action will never
replace the personal contact between supervisor and field trooper, the
periodic review of the trooper's video recordings by the Supervisor is a

- valued element in today's supervisory process. Issues of officer safety,
demeanor, and professionalism can be diagnosed and addressed
accordingly. The video recordings, along with other supervisor
observations, may serve as an early waming of an officer having
problems. For example, observations during a review of a recording that
shows an officer suddenly becoming easily agitated or short with the

hitp://policechiefmagazine.org/magazine/index.cfm?fuseaction=displav&article id=358&issue id=82004  5/20/2006
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public may alert the supervisor that the officer Is under additional
stressors and the concem needs to be addressed. The camera, In
effect, can provide another level of supervision while providing
additional protection for the agency agalnst liabllity.

In nalysis,
even the best systems
are of limited uss if

they not employed -
properly. issues of
when the video system
must be In record
mode, when the tapes
should be replaced,

Eliza Windsor, a cameéra techniclan with the Prince how the tapes are

George's County Police Department reused, how the chain’
of evidence Is

maintalned with the tapes, and how the tapes are stored all must be

. addressed by the leadership,
Tralning: R sene-yaluatia

Experienced officers can use the video recording as an efteclive tool for
self-criique. When training new officers, the instructors have the abllity
to review the new officers’ actions through the objective eye of the
camera, immediately after the event occurs, thus enhancing the

leaming process.

N Video recordings
provide the agency
with a wealth of
material that may be
used for other tralning
purposes. Trahing
officers can develop
lessons arourd
unusual or even
routine events
recorded on videotape
for pre-service as well
. as in-service training to -
Videotapes contalning footage captured by some of the  Feinforce appropriate -
agency’s 600 In-car camera behavior and
procedures, to
- demonstrate inappropriate practices and procedures, to enhance -
Interpersonal skills and officer safety habits and to augment the
instructions of field tralning officers and supervisory personnel,

Obtalning actual video recordings of field action enhances tralning.
Nevertheless, it Is Important to remember that In using recordings from
the field that deplct either positive or negative police behavior, care
must be taken to present the material in a way that will not embarrass
an officer or undermine morale,

Homeland:SecurityyMideowettidifysoPNighwayEoRiate et -soon::
be transmitted directly to a central location where these images can be
compared with state records, suspect files, or terrorist watch lists. Not

only could this information help protect the officer but the recorded

audio and video could perhaps provide information needed to locate
terrorists. In-car video cameras can be considered an important tool for
providing maximum national security. .

The Future

The in-car camera can improve citizens' confidence in the police
profession, enhance the ability to capture and convict violators, record
inappropriate police behavior, and provide valuable data in our efforts to

http://policechiefmagazine.org/magazine/index.cfm?fuseaction=display&article_id=358&issue_id=82004  5/20/2006
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ensure homeland security. It Is becoming documented that publlc safely ’

will benefit from having In-car video cameras availabls to all police
officers. Agency executives and community leaders should ensure that
adequate resources for the proper management, storage, and retrigval
mechanlisms In hardware, software, and personnel are provided. There
must be appropriate policles and guidelines in place to guarantee that
while cltizens are being protected thelr personal privacy is not being
violated. ,

1

1 Tralning on the positloning of the officer and viclator Is becoming mora complicated
with dngolng parallel studies of officér's safety. Vehicle pesitloning In a traffic stop is
basically a tactical decision influenced by highway design, traffic fiow and volume,
visibility and sight distance, weather conditions, viotation severity, and violator
behavior. A factor that needs to be addressed in the future Is the positioning of
viclator and officer In relation to the in-car camera. The valua of the audio- and
videotaped evidence in such incldents as field sobriety testing has been proven in
court proceedings. Howaver, the traditional position of conducting thesa tests In front
of the patrol car Is now being evaluated in fight of saveral recent vehicla collisions
resulting hl!ndeahofﬁ-oopersandvblalors.mmrmmeraledmologyand the
g:lnlng for positioning of the troopers and violators need lo coma Inte agreement In
near future.

. 2 See the following articles for more detalls on the citizen's confidence and
perceptions of police officers: Jeffrey H. Wiite, "ldentifying Elements of Cusiomer
Satisfaction in the Delivery of Police Service,” The Police Chief 71 (May 2004): 18-21;
Gary J. Margolis and Noel C, March, "Branding Your Agency: Crealing the Police
Department's Inage,” The Police Chlef 71 (April 2004): 25-34; and Intemational
AssodaﬂonolGNefsofPoﬂce.ThePubﬂclmagoolhedee,ampodprepamdby
Catherine Gallaher, Edward R Maguke, Stephen D. Mastrofsk, and Michaed D.
Reisig of the George Mason Untversity Administration of Justice Program (Oclober
2001}, avallable at : 4 h

The contents of this article represent only a portion of the findings from
the National In-Car Camera Impact Evaluation. Police executives using
this technology, or those considering the adoption of the camera
technology can obtain more information on in-car cameras and the
available free technical assistance from IACP. For details, visit the IACP

Web site, (www.thelacp.org).

Police In-Car Video Camera Evaluation Staff

Readers seeking more information on the In-car video camera
. Systems are encouraged to contact the IACP project staff:

Willlam Grady Baker
Michael Fergus
Kristy Fowler

E-mall: (In-car-camera@thelacp.org)
Telephone: 800-THE-IACP
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